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GOVERNMENT OF WEST BENGAL

PROJECT: West Bengal Major Irrigation and Flood Management Project (WBMIFMP)

PROCUREMENT OF CIVIL WORKS THROUGH REQUEST FOR QUOTATION (RFQ)/SHOPPING

PROCEDURES

(Lump sum and percentage rate tender)
(Two-Envelope with e-Procurement)
(For Contracts valued less than the equivalent of US $ 100,000 each)

RFQ No: i) 06/ WBMIFMP/DPIU-Howrah/2024-25

Issued on:- 05/03/2025
Name of work:

1. Carrying out detailed topographical and hydrographical survey work for 12Nos Khal within Bagnan-
I & Bagnan -II, Shyampur-1 & Shyampur-1I Block of Howrah District under WBMIFMP.

Amount put to Bid: 895000.00

Table:

PERIOD OF DOWNLOADING OF
BIDDINGDOCUMENT ONLINE

FROM 06/03/2025 (18:00HoursIST) TO 25/03/2025 (14:00
Hours IST)

LAST DATE AND TIME FOR RECEIPT
OF CLARIFICATION BY BIDDERS

12/03/2025 UPTO 16:00 Hours (IST)

TIME AND DATE OF PRE-BID
MEETING AT THE OFFICE OF THE
EXECUTIVE ENGINEER, HOWRAH
IRRIGATION DIVISION.

17/03/2025 AT 12:00 Hours (IST)

START DATE AND TIME FOR
SUBMISSION OF BIDS

18/03/2025 AT 14.00 Hours (IST)

LAST DATE AND TIME FOR RECEIPT
OF BIDS

25/03/2025 UPTO 14:00 Hours (IST)

*TIME AND DATE OF OPENING OF
BIDS — TECHNICAL PART

25/03/2025 AT 16:00 Hours (IST)

VALIDITY REQUIRED FOR BANK
GUARANTEE FOR BIDS SECURITY

AT LEAST UPTO 31/08/2025

TIME AND DATE OF OPENING OF
BIDS-FINANCIAL PART

The firms that qualify technically shall be notified subsequently for
opening of the financial part of their bids.

PLACE OF OPENING OF BIDS

Office of The Executive Engineer
Howrah Irrigation Division
DPIU-HOWRAH, WBMIFMP,
Onkarmal Jetia Road,

P.O.- Botanical Garden,P.S. Shibpur,
Howrah - 711103,West
Bengal, Telephone No. &

Fax No.033-26881521
E Mail ID-
dpiu.howrah21@gmail.com

OFFICER INVITING BIDS

The Executive Engineer
Howrah Irrigation Division
DPIU-HOWRAH, WBMIFMP,
Onkarmal Jetia Road,

P.O.- Botanical Garden,P.S. Shibpur,

Howrah - 711103,West Bengal Fax No0.033-26881521
dpiu.howrah21@gmail.com

E Mail ID-

*Should be the same as the deadline for submission of bidsor promptly thereafter. The firms that qualify
technically shall be notified subsequently for opening of the financial part of their bids.




REQUEST FOR QUOTATIONS

Procurement of Works under RFQ/Shopping Procedures

E-Procurement Notice
(Two-Envelope with e-Procurement Bidding Process)

Memo No: 308 Date: 05/03/2025
Project: West Bengal Major Irrigation and Flood Management Project (WBMIFMP)

Contract title:

1. Carrying out detailed topographical and hydrographical survey work for 12Nos Khal within Bagnan-
I & Bagnan -1I, Shyampur-I & Shyampur-1I Block of Howrah District under WBMIFMP.

RFQ No: i) 06/ WBMIFMP/DPIU-Howrah/2024-25

Issued on dated: 05/03/2025

Applicable Procurement Guidelines/Regulations Date: “Procurement Regulations for IPF
Borrowers, July 2016 Revised August 2018 and November 2020” (“Procurement
Regulations”™)

1. The Government of India has received/has applied for/intends to apply for
financing from the World Bank towards the cost of the West Bengal Major
Irrigation and Flood Management Project (WBMIFMP)Project and intends
to apply part of the proceeds of this credit to eligible payments under the contract
for which this request for quotations is issued. The Executive Engineer, DPIU-
Howrah, WBMIFMP (implementing agency)invites quotations electronically
from the eligible bidders for the following works.

Package Brief Description Approximate Period of
No. of the Works value Completion
of Works (Rs.)
06/WBMIFMP/DPIU- | Carrying out detailed topographical and Rs. 2 (Two)
Howrah/2024-25 hydrographical survey work for 12Nos Khal Months

within Bagnan-1 &Bagnan -11, Shyampur-1 & 895000.00(Rupees

. including all
Shyampur-II Block of Howrah District under Elght lakhs g

s€asons

WBMIFMP. Ninety Five
Thousand only)
2. This e-Procurement notice includes the following documents' to facilitate

preparation and submission of quotations, criteria for qualification, evaluation, and
for award of contract; and relevant forms to be filled by the bidders. Implementing
Agency has not issued a separate RFQ document for this purchase. The e-
Procurement notice including the various documents and forms to be filled etc. can
be downloaded free of cost by logging on to the websitchttps://wbtenders.gov.in.
The bidders would be required to register in the website which is free of cost.

1. Detailed Bill of Quantities, with estimated rates and prices;
ii. Technical Specifications;

iii. Instructions to Bidders;

iv. Qualification Information;

V. Format for Submission of Quotation;

Tiato modify the list of documents as required.



7.
Name & Designation of Officer: The Executive Engineer,Howrah Irrigation Division

Vi. Criteria for Evaluation and Award of Contract;

Vil. Relevant Forms; and

viii.  Draft Contract Agreement format which will be used for finalizing the
agreement for this Contract.

For submission of the quotation, the bidder is required to have Digital Signature
Certificate (DSC) from one of the Certifying Authorities authorised by Government
of India for issuing DSC. Aspiring bidders who have not obtained the user ID and
password for participating in e-procurement in this Project, may obtain the same
from the website: https://wbtenders.gov.in.

Any bidder not having the DSC may obtain the same from NIC on payment of
requisite fees, before the bid submission deadline.

Quotations, both Technical Part and Financial Part shall be submitted
onhttps://wbtenders.gov.in on or before 14:00 hours on 25/03/2025. Any quotation
or modifications to quotation received outside e-procurement system will not be
considered. The electronic bidding system would not allow late submission of
quotations. The ‘Technical Part’ of the Quotations will be opened online on
25/03/2025 at 16:00 hours, this can also be viewed by the bidders online. The
electronic summary of quotation opening of technical part will be generated and
uploaded online.

If the implementing agency’s office happens to be closed on the date of opening of
the Quotations as specified, the ‘Technical Part’ of the Quotations will be opened on
the next working day at the same time. The Financial Parts of the Quotations shall
remain unopened in the e-procurement system, until the subsequent online opening,
following the evaluation of the Technical Parts of the Quotations.

Other details can be seen in the RFQ document. The implementing agency shall not
be held liable for any delays due to system failure beyond its control. A Bidder
requiring any clarification of the RFQ document may notify the Implementing
agency online or may visit the office of the implementing agency at the address
given below.

The address for communication is as under:

DPIU-HOWRAH, WBMIFMP,
Official Address: Onkarmal Jetia Road,P.O.- Botanical Garden,P.S. Shibpur, Howrah -
711103, West Bengal.

Email: dpiu.howrah21@gmail.com

Telephone: 033-26881521



Instructions to Bidders

SECTION - A

1. Scope of Works

The Executive Engineer,Howrah Irrigation Division,DPIU-HOWRAH, WBMIFMP,
Onkarmal Jetia Road,P.O.- Botanical Garden,P.S. Shibpur, Howrah - 711103,West Bengal.
(implementing agency&Employer) invites quotations for the works as detailed in the
table given below

Package Brief Description Approximate Period of
No. of the Works value Completion
of Works (Rs.)
06/WBMIFMP/DPIU- | Carrying out detailed topographical and Rs. 2 (Two)
Howrah/2024-25 hydrographical survey work for 12Nos Khal Months
within Bagnan-I &Bagnan -11, Shyampur-I 89.5000.00(Rupees including all
&Shyampur-II Block of Howrah District Eight lakhs seasons
under WBMIFMP Ninety Five
Thousand only)

The successful bidder will be expected to complete the works by the intended
completion date specified above.

2. Qualification of the bidder

2.1.  Qualification Information to be provided by the Bidder: the bidder shall provide
information on his qualification which shall include: -

(a) Total monetary value of works executed by him for each year of the last 5

years;
certificates from the respective Employers in support of experience claimed
along with the Employers’ contact numbers;

()

(d)

2.2.  Qualification Criteria: to qualify for award of the contract, the bidder: -

-Should have satisfactorily completed as a prime contractor at least one similar work
of value not less than for 06/WBMIFMP/DPIU-Howrah/2024-25
Rs

|



Eligibility — Conflict of Interest: A Bidder (a) shall not participate in more than one
Quotation; (b) shall not have conflict of interest as defined in the Bank’s
Procurement Regulations/ Guidelines and (c) should not have been (i) temporarily
suspended or debarred by the World Bank Group in compliance with the Bank’s
Anti-Corruption Guidelines and its Sanctions Framework.

Clarifications & Amendments: If the Employer receives any request for
clarification of this RFQ document, it will upload its response together with any
amendment to this document, on the e-procurement portal for information of all
Bidders. Bidders should check on the e-procurement system, for any amendments to
this RFQ document.

Quotation Prices

5.1 The quotation shall be for execution of the whole works as described in the Bill
of quantities, drawings and technical specifications. Corrections, if any, in the
quotation shall be carried out by editing the information before electronic
submission on e-Procurement Portal.

5.2 All duties, taxes and other levies payable by the contractor under the contract
shall be included in the total price.

5.3 The rates quoted by the bidder shall be fixed for the duration of the contract and
shall not be subject to adjustment on any account.

5.4 The rates should be quoted in Indian Rupees only.

Bid security @ 2% of works value to be submitted in the form of Bank Guarantee or
Demand Draft from any scheduled bank in favour of The Executive Engineer,Howrah
Irrigation Division, DPIU-HOWRAH, WBMIFMP, Onkarmal Jetia Road,P.O.- Botanical
Garden,P.S. Shibpur, Howrah - 711103, West Bengal. Original B.G. (EMD) in favour of
Executive Engineer,Howrah Irrigation Division,DPIU-HOWRAH, WBMIFMP, will have to
be submitted physically to the office of the Executive Engineer,Howrah Irrigation
Division,DPIU-HOWRAH, WBMIFMP,within the last date of Bid Submission i.e
25/03/2025 upto 14:00 Hours (IST) otherwise the Bid will be cancelled.

6.1

6.2

6.3

Package No Bid Security
Do S EMPDPIU-Howrabl | p ©'18000.00 (Eighteen Thousand Only)

Preparation of Quotations

The bidder is advised to visit the site of works at his own expense and obtain all
information that may be necessary for preparing the quotation.

Each bidder shall submit only one quotation. Bidders shall not contact other
Bidders on matters relating to this quotation.

The quotation shall comprise two Parts, namely the Technical Part and the Financial
Part. Both Parts shall be submitted online simultaneously.



6.4

6.5

6.6

6.7

6.8

The Technical Part of Quotation shall comprise the following:

(a) Letter of Quotation — Technical Part as per Format given in Section B;
(b) Authorization: Power of Attorney of signatory of Quotation (Paragraph 1.1
of Qualification Information);
(c) Annual Turnover: Confirmation showing Annual Turnover in works of
similar nature in the last three financial years. [I[TB Clause 2.1 (a)];
(d) Qualifications:
(i)  Qualification information and supporting documents relating to similar
nature of works executed and payments received. (ITB Clause 2.1 (b)
and paragraph 1.3 of Qualification Information);
(i) Details of proposed sub-contractors; (Paragraph 1.4 of Qualification
Information); and
(i) Other details listed in Paragraphs 1.6 and 1.7 of the Qualification
Information Form;
(e) Complete address and contact details of the Bidder having the following
information:

Name of Firm

Address for communication

Telephone No(s): Office

Mobile No.

Facsimile (FAX) No.

Electronic Mail Identification (E-mail ID)

® The Technical Part of Quotation shall not include any financial information
related to the Quotation price. Where material financial information related
to the Quotation price is contained in the Technical Part of Quotation, the
Quotation shall be declared non-responsive.

The Financial Part of Quotation shall comprise the following:

(a) Letter of Quotation - Financial Part;
(b) Priced Bill of Quantities: (using the BOQ uploaded with the RFQ
document) wherein the rates shall be entered online.

Signing of Quotations: The name and position held by each person signing the
quotation and related documents must be typed or printed below the signature.

Deadline for Submission of Quotations: Quotations must be uploaded online no
later than the deadline for submission of quotations viz. time 14.00 (hours) and date
25/03/2025(day, month, year), as per server time. A Bidder may modify its
Quotation any number of times by using the appropriate option on the e-Procurement
Portal, before the deadline for submission of Quotations.

Validity of Quotation: Quotation shall remain valid for a period not less than 45
days after the deadline date specified for submission.

Quotation Submission:

(a) The Letter of Quotation — Technical Part, and Letter of Quotation — Financial
Part shall be filled, signed and scanned copies shall be uploaded along with the
Priced Bill of Quantities that shall be entered using the Forms available online,
without any alterations. All blank spaces shall be filled in with the information
requested. Scanned copies of all other documents shall also be uploaded on the
e-procurement website.
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10.

(b) All documents are required to be signed digitally by the Bidder. The System
generates a Unique Quotation Identification Number, time stamped as per
server time, as an acknowledgement for Quotation submission. Detailed
guidelines for viewing and submission of Quotations online are given in the
website.

Online Opening and Evaluation of Technical Parts of Quotations: The
‘Technical Part’ of the Quotations will be opened online on the specified date and
time. This can also be viewed by the bidders online, and electronic summary of
quotation opening of technical part will be generated and uploaded online. The
Financial Parts of the Quotations shall remain unopened in the e-procurement
system, until the subsequent online opening, following the evaluation of the
Technical Parts of the Quotations.

. The Employer shall examine the technical part of the quotation to determine
whether the quotation (a) has been properly signed (Clause 6.6); (b) meets the
eligibility criteria (Clause 3); (c) is substantially responsive to the requirements
of the RFQ document; and (d) meets the qualification criteria specified in ITB
Clause 2.

. Only Quotations that are both substantially responsive to the RFQ document
and meet all Qualification Criteria shall qualify for opening of the Financial
Parts of their Quotations at the second online opening.

. Employer shall notify in writing those Bidders who have failed to meet the
Qualification Criteria or whose Quotations were considered non-responsive to
the requirements in the RFQ document, advising them that their Technical Part
of Quotation failed to meet the requirements of the RFQ document; and that
their Financial Part of the Quotation shall not be opened.

. Simultaneously Employer shall notify in writing those Bidders whose Technical
Parts of Quotations have been evaluated as substantially responsive and meeting
the Qualification Criteria that their Quotation has been evaluated as
substantially responsive to the RFQ document and that their Financial Part of
Quotation will be opened online ( at .... Date and ..... time.)

Online Opening and Evaluation of Financial Parts of Quotations: The ‘Financial
Part’ of the Quotations will be opened online on the specified date and time. This can
also be viewed by the bidders online, and electronic summary of quotation opening of
financial part will be generated and uploaded online.

a) The Employer shall examine and confirm that Letter of Quotation — Financial
Part and Priced Bill of Quantities are in accordance with the requirements
specified in the RFQ document. If any of these documents or information is
missing, the offer shall be rejected.

b) During the evaluation of Financial Parts of Quotation, the substantial
responsiveness of the Quotations will be further determined with respect to
those RFQ conditions that were not examined in evaluation of Technical Parts
of Quotations.

Award of contract



10.1

10.2

11.

The Employer will award the contract to the bidder whose quotation has been
determined to be substantially responsive and who has offered the lowest evaluated
quotation price and who meets the specified qualification criteria.

Notwithstanding the above, the Employer reserves the right to accept or reject any
quotations and to cancel the bidding process and reject all quotations at any time
prior to the award of contract.

The bidder whose quotation is accepted will be notified of the award of contract by
the Employer prior to expiration of the quotation validity period.

Performance Security

Within 15 days of receiving letter of acceptance, the successful bidder shall deliver
to the Executive Engineer, Howrah Irrigation Division, DPIU-HOWRAH, WBMIFMP,
Onkarmal Jetia Road,P.O.- Botanical Garden ,P.S. Shibpur, Howrah - 711103, West
Bengal(Employer) the performance security (either a bank guarantee or a bank draft
in favour of the Employer) for an amount equivalent of 3 % of the contract price.
The Performance Security shall be valid till the expiry of the period of maintenance
of the work, specified in Clause 11 of specification for said work. Failure of the
successful Bidder to furnish performance security and to sign the agreement within
the period stipulated shall constitute sufficient grounds for annulment of award and
debarring the bidder from participation in bidding for works by the Employer for a
period of one year, in which case the Employer may make the award to the next
lowest evaluated bidder or seek quotations afresh.



SECTION - B

1. Format for Qualification Information.

2. Format for Submission of Quotation.

3. Format of Letter of Acceptance.



QUALIFICATION INFORMATION

1 For Individual Bidders

1.1 Principal place of business:

Power of attorney of signatory of Quotation.

[Attach copy]
1.2 Total value of Survey 2021-22
work performed in the last 2022-23
three years (in Rs. Lakhs) 2023-24

1.3 Work performed as prime contractor (in the same name) on works of a similar nature
over the last three years.

Project Name of Descrip- Contract Value of Date of  Stipulated Actual Remarks

Name Employer tion of No. contract issue of  period of date of explaining
work (Rs. work comple- compl reasons
Lakhs) order tion etion*  for delay
and work
completed

Existing commitments and on-going works:

Description Place & Contract No. Value of Stipulated Value of works*  Anticipated

of Work State & Date Contract period of remaining to be date of
(Rs. completion completed completion
Lakhs) (Rs. Lakhs)
¢y 2 3) 6)) (6) )
(C))
* Enclose a certificate from the Engineer concerned for completion as well as value
of pending works.
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1.4  Proposed subcontracts and firms involved.

Sections of the Value of Sub- Sub-contractor Experience in
works contract (name & address) similar work

% % *

* *

* * *

* *

* * *

* *

1.5  Evidence of access to financial resources to meet the requirements of working
capital: cash in hand, lines of credit, etc. List them below and attach copies of
supporting documents.

1.6  Name, address, and telephone, telex, and fax numbers of the Bidders’ bankers who
may provide references if contacted by the Employer.

1.7  Information on litigation history in which the Bidder is involved.

Name of | Agreement | Name & | Contract | Cause of | Amount | Remarks
the number/date | address of | Value in | dispute | Disputed | showing
work Employer | Rs present

status
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Letter of Quotation—Technical Part

The Bidder must prepare the Letter of Quotation on stationery with its letterhead clearly showing the Bidder’s
complete name and address. The italicized text is for Bidder’s guidance in preparing these forms and shall be
deleted from the final products.

Description of the Works-

Carrying out detailed topographical and hydrographical survey work for 12Nos Khal within Bagnan-l &Bagnan -II,
Shyampur-1 &Shyampur-Il Block of Howrah District under WBMIFMP

RFQ No: i) 06/)/WBMIFMP/DPIU-Howrah/2024-25
Issued on: 05/03/2025

Our Reference: NOu....eeeeeeeeeeeeeeeeeeeeeene Dated.....ccceeeeeennn.

To:The Executive Engineer
Howrah Irrigation Division
DPIU-HOWRAH, WBMIFMP,
Onkarmal Jetia Road,

P.O.- Botanical Garden,

P.S. Shibpur, Howrah - 711103,

West Bengal,

Subject: Carrying out detailed topographical and hydrographical survey work for 12Nos
Khal within Bagnan-l & Bagnan -Il, Shyampur-l & Shyampur-Il Block of Howrah District under
WBMIFMP

Reference T Letter NOwoooiieeeeeeeeeeeeeeee dated.......ooeeunnee. from.....ccoeeeeeeen.
Sir,

1. We, the undersigned, hereby submit our Quotation in two parts, namely:
(a) Technical Part; and
(b) Financial Part

2. In submitting our Quotation, we make the following declarations:

(a) No reservations: We have examined and have no reservations to the RFQ
document;

(b) Conformity: We offer to execute the subject work in conformity with the RFQ
document and in accordance with the Period of Completion specified in Section A.;

(c)Quotation Validity Period: Our Quotation shall be valid for the period of 45 days,
from the deadline fixed for the Quotation submission;

12




(d) Eligibility: We meet the eligibility requirements and have no conflict of interest, we
are not participating in more than one quotation in this bidding process, and we
have not been temporarily suspended or debarred by the World Bank.

(e) Fraud and Corruption: We hereby certify that we have taken steps to ensure that no
person acting for us or on our behalf will engage in any type of corrupt, fraudulent,
collusive, coercive, or obstructive practices.

® ESHS/GBYV Compliance: We hereby undertake to comply with (i) the applicable
Laws/ Rules/ Regulations for protection of environment, public health and safety;
(i) the regulatory authority conditions (if any) attached to any permits or approvals
for the project; and (iii) the Management Strategies and Implementation Plan
(MSIP) to manage the Environmental, Social (including sexual exploitation and
abuse (SEA) and gender based violence (GBV)), Health and Safety (ESHS) risks,
and ESHS Code of Conduct, (if any prescribed by the Employer ), that will apply
to us, our employees and all subcontractors.

Yours faithfully,

Authorized Signature : Date:

Name & Title of Signatory
In the capacity of [insert legal capacity of person signing the Letter of Quotation]
Name of Bidder :

Address :
Dated on day of

, [insert date of signing]

* To be filled in by the Employer before issue of the Letter of Invitation.
wk To be filled in by the Bidder, together with his particulars and date of submission
at the bottom of this Form.

13



Letter of Quotation—Financial Part

The Bidder must prepare the Letter of Quotation on stationery with its letterhead clearly showing the Bidder’s
complete name and address. The italicized text is for Bidder’s guidance in preparing these forms and shall be
deleted from the final products.

Description of the Works*:

1. Carrying out detailed topographical and hydrographical survey work for 12Nos Khal within
Bagnan-l & Bagnan -ll, Shyampur-l & Shyampur-ll Block of Howrah District under WBMIFMP

RFQ No: i) 06/)- WBMIFMP/DPIU-Howrah/2024-25

Issued on: 05/03/2025

Our Reference: NO...oooovvevvveeceeneeeenn. Dated......cooveeeeeeeee.

To:The Executive Engineer
Howrah Irrigation Division
DPIU-HOWRAH, WBMIFMP,
Onkarmal Jetia Road,

P.O.- Botanical Garden,

P.S. Shibpur, Howrah - 711103,

West Bengal,

Subject:

Carrying out detailed topographical and hydrographical survey work for 12Nos Khal within Bagnan-l &Bagnan -II,
Shyampur-l & Shyampur-ll Block of Howrah District under WBMIFMP

Sir,

1. We, the undersigned, hereby submit the second part of our Quotation, the Financial Part
including the Quotation Price and Bill of Quantities. In submitting our Financial Part
we make the following additional declarations:

(a) Validity: Our Quotation shall be valid for the period of 120 days from the deadline
fixed for the Quotation submission;

(b) Quotation Price: The total price of our Quotation including any unconditional
discounts, offered in accordance with the Conditions of Contract is at .........
percentage above / below the estimated rates, i.e., for a total Contract Price of —

Rs.** [in figures]
Rs. [in words];

(c)Commissions, gratuities and fees: We have paid, or will pay the following
commissions, gratuities, or fees with respect to the Bidding process or execution
of the Contract: [insert complete name of each Recipient, its full address, the
reason for which each commission or gratuity was paid and the amount and
currency of each such commission or gratuity. If none has been paid or is to be
paid, indicate “none.”

14




Yours faithfully,

Authorized Signature

Name & Title of Signatory

In the capacity of [insert legal capacity of person signing the Letter of Quotation]
Name of Bidder
Address

Dated on day of , [insert date of signing]

To be filled in by the Employer before issue of the Letter of Invitation.
wk To be filled in by the Bidder, together with his particulars and date of submission
at the bottom of this Form.
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LETTER OF ACCEPTANCE
CUM NOTICE TO PROCEED WITH THE WORK

(LETTERHEAD OF THE EMPLOYER)

Dated:
To: [Name and address of the Contractor]
Dear Sirs,
This is to notify you that your quotation dated for execution
of the for the
contract price of Rupees [amount in

words and figures], is hereby accepted by us.

You are hereby requested to furnish performance security for an amount of Rs.
(equivalent to 3% of the contract price) within 15 days of the
receipt of the letter. The Performance Security in the form of Bank guarantee or a Bank draft
in favour of........ccccoveenenen. (Employer) shall be valid till the expiry of the period of
maintenance i.e. up to . Failure to furnish the Performance
Security will entail cancellation of the award of contract.

You are also requested to sign the agreement form and proceed with the work not
later than under the instructions of the Engineer,
and ensure its completion within the contract period.

With the issuance of this acceptance letter and your furnishing the required
Performance Security, the contract, for the above said work, stands concluded.

Yours faithfully,

Authorized Signature
Name and title of Signatory of Employer

16



Draft Contract Agreement form for
Construction through National Shopping

ARTICLES OF CONTRACT AGREEMENT

1.0 This deed of agreement is made in the form of agreement on day
month 20 L, between the

(Employer) or his authorized representative (hereinafter

referred to as the first party) and (Name of the Contractor), S/O
resident of (hereinafter referred to as the second party),

to execute the work of construction of (hereinafter referred

to as works) on the following terms and conditions.
2.0  Contract Price

The total Contract Price for the works (hereinafter referred to as the “total price”) is
Rs. as reflected in Annexure - 1.

3.0 Payments under its contract:

Payments to the second party for the construction work will be released by the first
party in the following manner:-

3.1 The Contractor shall submit to the Project Manager / Project Management consultant
monthly statements of the estimated value of the work executed less the cumulative
amount certified previously for a minimum value of executed works of INR 5.00
Lakhs.

3.2 The Project Manager shall check the Contractor’s monthly statement and certify the
amount to be paid to the Contractor.

3.3 The value of work executed shall be determined by the Project Manager.

3.4 The value of work executed shall comprise the value of the quantities of work in the
Bill of Quantities that have been completed.”

3.5 The value of work executed shall include the valuation of Variations and Compensation
Events.

3.6 The Project Manager may exclude any item certified in a previous certificate or reduce
the proportion of any item previously certified in any certificate in the light of later
information.

3.7 If the Contractor was, or is, failing to perform any ES obligations or work under the
Contract, the value of this work or obligation, as determined by the Project Manager,
may be withheld until the work or obligation has been performed, and/or the cost of
rectification or replacement, as determined by the Project Manager, may be withheld
until rectification or replacement has been completed. Failure to perform includes, but
is not limited to the following:

In lump-sum contracts, replace this paragraph with the following: “The value of work executed shall comprise
the value of completed activities in the Activity Schedule.”
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(a) failure to comply with any ES obligations or work described in the Works’

(b)

Requirements which may include: working outside site boundaries, excessive
dust, failure to keep public roads in a safe usable condition, damage to offsite
vegetation, pollution of water courses from oils or sedimentation, contamination
of land e.g. from oils, human waste, damage to archaeology or cultural heritage
features, air pollution as a result of unauthorized and/or inefficient combustion;

failure to implement remediation as instructed by the Project Manager within the
specified timeframe (e.g. remediation addressing non-compliance/s).

Payments shall be adjusted for deductions for advance payments and retention. The Employer
shall pay the Contractor the amounts certified by the Project Manager within 28 days of the
date of each certificate. The proportion of payments retained (Retention Money) shall be
6% from each bill subject to the maximum of 5% of final contract price.If the Employer
makes a late payment, the Contractor shall be paid interest on the late payment in the next
payment. Interest shall be calculated from the date by which the payment should have been
made up to the date when the late payment is made at the prevailing rate of interest for
commercial borrowing for

On signing of agreement : 10% of total cost, as interest free advance

against receipt of an unconditional bank
guarantee from the Contractor for an
equivalent amount valid up to the
Intended Completion Date, in the format
attached.

3.8  Payments at each stage will be made by the first party:

(a)
(b)
(©)
(d)
(e)

on the second party submitting an invoice for an equivalent amount;

on certification of the invoice (except for the first installment) by the engineer
nominated by the first party with respect to quality/quantity of works executed
in the format in Annexure - 2; and

upon proper and justified utilization of at least 50 % of the previous
installment and 100 % of any prior installment.

Payments shall be adjusted for deductions for advance payments, recoveries if
any in terms of the contract, and taxes at source, as applicable under the law.
The advance (if availed by the contractor) shall be repaid with percentage
deductions from the interim payments, commencing with the next Interim
Payment at the rate of 20 percent of the amounts of all Interim Payment
Certificates until the advance has been repaid, provided that the advance shall
be completely repaid prior to the expiry of the Intended Completion Date. The
Bank Guarantee shall remain effective until the advance payment has been
fully repaid.

4.0 Notice by Contractor to Engineer

The second party, on the works reaching each stage of construction, issue a notice to
the first party or the Engineer nominated by the first party (who is responsible for
supervising the contractor, administering the contract, certifying the payments due to
the contractor, issuing and valuing variations to the contract, awarding extensions of
time etc.), to visit the site for certification of stage completion. Within 15 days of the
receipt of such notice, the first party or the engineer nominated by it, will ensure issue
of stage completion certificate after due verification.
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5.0

6.0

8.0

8.1

8.2

8.3

Completion time

The works should be completed in Two months from the date of this Agreement. In
exceptional circumstances, the time period stated in this clause may be extended in
writing by mutual consent of both the parties.

If any of the compensation events mentioned below would prevent the work being
completed by the intended completion date, the first party will decide on the intended
completion date being extended by a suitable period:

(a) The first party does not give access to the site or a part thereof by the agreed
period.

(b)The first party orders a delay or does not issue completed drawings,
specifications or instructions for execution of the work on time.

(c) Ground conditions are substantially more adverse than could reasonably have
been assumed before issue of letter of acceptance and from information provided
to second party or from visual inspection of the site.

(d) Payments due to the second party are delayed without reason.

(e) Certification for stage completion of the work is delayed unreasonably.

Any willful delay on the part of the second party in completing the construction
within the stipulated period will render him liable to pay liquidated damages@0.05%
per day which will be deducted from payments due to him. The first party may cancel
the contract and take recourse to such other action as deemed appropriate once the
total amount of liquidated damages exceeds 3 % of the contract amount.

(Note: The amount of liquidated damages per day should be determined between .05
to 0.1% of the contract value of the works per day and indicated here).

Duties and responsibilities of the first party

The first party shall be responsible for providing regular and frequent supervision and
guidance to the second party for carrying out the works as per specifications. This will
include written guidelines and regular site visit of the authorized personnel of the first
party, for checking quality of material and construction to ensure that it is as per the
norms.

Possession of the site will be handed over to the second party within 10 days of
signing of the agreement.

The Engineer or such other person as may be authorized by the first party shall hold
meeting once in a month where the second party or his representative at site will
submit the latest information including progress report and difficulties if any, in the
execution of the work. The whole team may jointly inspect the site on a particular day
to take stock of activities.
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8.4

9.0

9.1

The Engineer shall record his observations/instructions at the time of his site visit in a
site register maintained by the second party. The second party will carry out the
instructions and promptly rectify any deviations pointed out by the engineer. If the
deviations are not rectified, within the time specified in the Engineer’s notice, the first
party as well as the engineer nominated by it, may instruct stoppage or suspension of
the construction. It shall thereupon be open to the first party or the engineer to have
the deviations rectified at the cost of the second party.

Duties and responsibilities of the second party

The second party shall:
(a) take up the works and arrange for its completion within the time period
stipulated in Clause 5;

(b) employ suitable skilled persons to carry out the works;

(c) regularly supervise and monitor the progress of work;

(d) abide by the technical suggestions/direction of supervisory personnel
including engineers etc. regarding related work;

(e) be responsible for bringing any discrepancy to the notice of the representative
of the first party and seek necessary clarification:

(f)  ensure that the work is carried out in accordance with specifications, drawings
and within the total of the contract amount without any cost escalation;

(g) keep the first party informed about the progress of work;

(h) be responsible for all security and watch and ward arrangements at site till
handing over of the work to the first party; and

(i)  Maintain necessary insurance against loss of materials/cash, etc. or workman
disability compensation claims of the personnel deployed on the works as well
as third party claims.

(j)  Pay all duties, taxes and other levies payable by executing agencies as per law

under the contract (First party will effect deduction (TDS) from running bills
in respect of such taxes as may be imposed under the law).
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1.1

Specification for Survey Works

Topographical and Hydrographical Survey

The scope of work for the Topographic and Hydrographic Survey shall include but is not limited to

the following:

a)

1.2

1.3

The Topographic Survey will be carried out for proposed work mentioned in using a Total
Station of two seconds accuracy. The layout of the topographic survey will be prepared on
the scale of 1:1000 and these will include spot levels in a grid of 10m as well as other
physical features such as structures/houses, trees, railway lines, buildings, boundary
walls, temples, well, canal, pipeline, natural drains, roads (pucca and kutcha), etc. and
contours. The spacing between two spot levels shall not exceed 5.0 m over the area. At

least two cross-sections both upstream & downstream of the structure will be taken.

The Hydrographical survey will be carried out for proposed work. Cross section should be
taken at an interval of 100 m and taking minimum 15 points and average 17 points. The
long section shall be furnished with showing Existing Bed level, Proposed bed level/DBL,
Both bank level ,FDL, HFL etc.

Equipment & Support to be provided
The Consultant shall provide necessary surveying instruments and all other tools

and materials, labour and qualified surveyors, necessary transport, supervision by
competent engineers/ surveyors, full insurance, and all other incidental items as may be

necessary for successful completion of the surveying and mapping work

The contractor shall carry out calibration/checks/trials of all survey equipment in

the field and obtain necessary approvals for the start of operations from EIC.

Topographical and Hydrographical survey & mapping
The consultant shall furnish all raw field data & drawings in Six (6) hard copies

and Three (3)soft copies (on Pen Drives) respectively.

The survey work shall be done in the following steps:

For the work,” Carrying out detailed topographical and hydrographical survey work for
12Nos Khal within Bagnan-1 & Bagnan -Il, Shyampur-1 & Shyampur-ll Block of Howrah
District under WBMIFMP”

Establishing horizontal control points using Dual Frequency Differential GPS and vertical control

points using Total Station as per benchmark approved by EIC.

Y V V V

Cross Section Should be taken @ 100 m c/c taking minimum 15 points and average 17 points.
For long Section point should be taken @ 25 mc/c over existing bed ,top of both bank and NGL.
Generate a long section &cross-section of the drain or channel.

Generate Topo map showing all structures, trees etc.
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10.0

11.0

12.0
12.1

12.2

12.3

12.4

13.0

Variations / Extra Items

The works shall be carried out by the second party in accordance with the approved
drawings and specifications. However, if, on account of site conditions or any other
factors, variations are considered necessary, the following procedure shall be
followed:-

(a) The second party shall provide the Engineer with a quotation for carrying out
the Variation when requested to do so by the Engineer. The Engineer shall
assess the quotation, which shall be given within seven days of the request
before the Variation is ordered.

(b) If the quotation given by the second party is unreasonable, the Engineer may
order the Variation and make a change to the Contract Price which shall be
based on Engineer’s own forecast of the effects of the Variation on the
Contractor’s costs.

(©) The second party shall not be entitled to additional payment for costs which
could have been avoided by giving early warning.
Securities

The Performance Security (Bank Guarantee from a Nationalized or Scheduled Bank
in India in the format attached) shall be provided to the Employer no later than the
date specified in the Letter of Acceptance and shall be issued in an amount and form
and by a bank or surety acceptable to the Employer. The Performance Security shall
be valid until a date 28 days from the date of issue of the Certificate of Completion in
the case of a Bank Guarantee.

Termination

The Employer may terminate the Contract if the other party causes a fundamental
breach of the Contract.

Fundamental breaches of Contract include, but shall not be limited to the following:

(a) the Progress on pro rata basis with time and the progress has not been
satisfactory by the Engineer / Client;

(b) the Contractor has become bankrupt or goes into liquidation other than for a
reconstruction or amalgamation;

(©) the Engineer gives Notice that failure to correct a particular Defect is a
fundamental breach of Contract and the Contractor fails to correct it within a
reasonable period of time determined by the Engineer;

(d) the Contractor does not maintain a security which is required;

(e)  the Contractor has delayed the completion of the Works by the number of days
for which the maximum amount of liquidated damages can be paid, as
defined in the Clause 7 of this agreement

Notwithstanding the above, the Employer may terminate the Contract for
convenience.

If the Contract is terminated the Contractor shall stop work immediately, make the
Site safe and secure, and leave the Site as soon as reasonably possible.

Payment upon Termination
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13.1

13.2

14.0

If the Contract is terminated because of a fundamental breach of Contract by the
Contractor, the Engineer shall issue a certificate for the value of the work done less
advance payments received up to the date of the issue of the certificate, less other
recoveries due in terms of the contract, less taxes due to be deducted at source as per
applicable law.

If the Contract is terminated at the Employer’s convenience, the Engineer shall issue a
certificate for the value of the work done, the reasonable cost of removal of
Equipment, repatriation of the Contractor’s personnel employed solely on the Works,
and the Contractor’s costs of protecting and securing the Works and less advance
payments received up to the date of the certificate, less other recoveries due in terms
of the contract and less taxes due to be deducted at source as per applicable law.

Dispute settlement

If over the works, any dispute arises between the two parties, relating to any aspects
of this Agreement, the parties shall first attempt to settle the dispute through mutual
and amicable consultation.

In the event of agreement not being reached, the matter will be referred for arbitration
by a Sole Arbitrator not below the level of retired Superintending Engineer, PWD to
be appointed by the first party. The Arbitration will be conducted in accordance with
the Arbitration and Conciliation Act, 1996. The decision of the Arbitrator shall be
final and binding on both the parties. The Arbitrator shall give his award/decision
within 60 days of start of proceedings.

The Priced Bill of Quantities (Annexure 1), Format of Certificate (Annexure 2) and
Specification and Drawings (Annexure 3) are attached.

Signed and delivered by Sri. for and on
behalf of the Contractor
In the presence of the Witness:

i)

if)

SIGNATURE

Signed and delivered by Sri Deputy Executive Engineer/Executive
Engineer/Superintending Engineer of for
an on behalf of the Government.

In the presence of the Witness:

i)

if)

SIGNATURE

23



S1
No

BILL OF QUANTITIES

RFQ No: 06)WBMIFMP/DPIU-Howrah/2024-25

Annexure I

1. Name of work: Carrying out detailed topographical and hydrographical survey work for 12Nos Khal
within Bagnan-I & Bagnan -1I, Shyampur-I & Shyampur-II Block of Howrah District under WBMIFMP

Description of Work

Detailed topographical & cross sectional survey of
Different water Bodys of average bed width 7.0 m
taking Minimum 15 points and avaragel7 points,
including submission of report as per direction of
Engineer-in- charge.

1.Amardah Khal = 7km
2.Naoda Hallyan Khal= 7km
3. Dhanya kata Khal= 7km
4 Jallabad Khal = 15km
5.Ramchandrapur Khal 10 km
6.Nakole Khal = 10km
56km

Detailed topographical &cross sectional survey of
different water bodies of average bed width 5.0m
taking minimum 15 points and average 17 points,
including submission report as per direction of
Engineer-in-charge.

7.Heop Khal = 2km

8. State Khal= 6km

9.Mallok Khal = 2km

10.Birampur Gangatala Khal=4km

11.Bakshi Khal= 2.5km

12. Mankur Khal= 3 km
19.5km

GST and similar other applicable taxes

Gross Total Estimated Cost : Rs.

Qty. | Unit.

56 Km

19.5 | Km

Rate including Amount
all taxes
InFigure In Words
Rs./Km
12500.00 | Twelve 700000
Thousand
Five
Hundred
10000.00 | Ten 195000
Thousand
895000.00

We agree to execute the works in accordance with the approved drawings and technical
specifications at ............ percentage above/below the estimated rates, i.e., for a total Contract

Price of Rs.

........ (amount
amount in words).

in figures) (Rs.

Signature of Contractor

(Where there is a discrepancy between the amount in figures and words, the amount in

words will prevail)
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Annexure - 2

Format of certificate

Certified that the works up to stage (as
defined in Clause 3.1 of the Agreement) in respect of construction of
———————— at have been executed satisfactorily in accordance with

the terms and conditions of the agreement and as per approved drawings and technical
specifications

Signature
Name & Designation

(Official address)

Place:

Date:

Office seal
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Annexure 3

1.0 Preamble to the BOQ
1.1 INTRODUCTION

The Bill of Quantities (BOQ) shall be read in conjunction with the Instructions to
Bidders, Technical Specifications and Drawings. The rates quoted shall be
inclusive of cost of all materials, transportation and carriage of material upto
works site, labour, plant and equipment, tools and tackles, safety gadgets,
incidentals etc. as may be required for that particular item in the BOQ which is to
be read in conjunction in the specification.

The quantities given in the Bill of Quantities are estimated and provisional and
are given to provide a common basis for bidding. The basis of payment will be on
the actual quantities of work ordered and carried out, as measured by the
Contractor and verified by the Engineer and valued at the rates and prices
tendered in the priced Bill of Quantities. If such rates are not available in the Bill
of Quantities, this will be treated as extra work and such rates and prices will be
fixed by the Engineer / Project Manager as per the terms of the Contract.

Mode of measurement, if not specified elsewhere shall be followed as per
available codes of practice published by the Bureau of Indian Standards (BIS).

The rates and prices tendered in the priced Bill of Quantities shall, except in so
far as it is otherwise provided under the contract, include all temporary facilities,
access, notices to maintain traffic prevailing in an accessible manner, as far as
possible for similar flow existing and also including all construction of plant,
labour, supervision, materials, erection, maintenance, insurance, overhead, profit,
taxes and duties together with all general risk, liabilities and obligation set out or
implied in the contract.

General directions and descriptions of work and materials are not necessarily
repeated or summarized in the Bill of Quantities. The Bidder must refer to the
relevant sections of the bid documents including specifications, data sheets and
drawings before quoting rates in the Bill of Quantities.

The Deputy Team Leader of the Project Management Consultant (PMC) —
WBMIFMP will be engaged as the Project Manager. For the purpose of this
contract, the Project Manager or Engineer or Engineer — In — Charge will have the
same meaning and connotation.

2.0 GENERAL

2.1 General Basis for Pricing,

2.1.1 The Bidder shall be deemed to have read and examined the Bid Documents
as well as inspected the project site thoroughly to conceive the work in totality to
quote against each item of work as given in the BOQ.

2.1.2 The Bidder shall be deemed to be fully conversant with the site conditions
and the nature and complexity of the work to be undertaken and taking into
account all eventualities which can arise before, during and after project
execution.

2.1.3 It is to be expressly understood that the measured work is to be taken net
(not withstanding any system or practice to the contrary) according to the actual
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3.0

31

3.2

33

34

3.5

3.6

quantities finished according to the drawings or as may be ordered from time to
time by the Engineer and the cost calculated for the respective prices. Necessary
manpower will have to be provided by the Contractor during measurement of
works and setting out alignment of the works, for which no extra payment will be
made.

2.1.4 Unless otherwise stated, all items shall be measured as executed as per
drawing and specification and no allowance will be made for wastage, working
space, bulking or shrinkage, and the like.

2.1.5 The quoted rates and prices shall also be inclusive of communication system
vehicles for movement at site etc. No extra cost against such items will be paid.

Miscellaneous

Temporary power connections, telephones, construction and drinking water shall be
arranged by the Contractor at his own cost and shall be deemed to be included in
their quoted rates. Alternative power arrangement shall be made by Contractor
without any extra charge.

All underground and over ground utility items shall have to be suitably supported
during the construction phase by the Contractor so that the existing utility services
are not damaged. No extra payment will be made on this account.

The Contractor shall keep plumbers, technicians and electricians ready for repair/
shifting of existing underground/ over ground utilities and for crisis management.

During progress of work, convenient access to adjacent premises shall be made by
the Contractor. No extra payment will be made on this account.

For speedy progress of work in case of exigency, Contractor may have to do work
round the clock at the instance of the Engineer/Project Manager. Arrangement for
lighting and other safety requirements shall have to be done for night working. No
extra payment shall be made to the Contractor except the items provided in the
BOQ.

The rates quoted by the Contractor shall, unless otherwise specified, also include

compliance of/ supply of the following:

i)  General works such as setting out, clearance of site before setting out and
clearance of works after completion.

ii) A detailed programme for the construction and completion of the work.

iii) Samples of various materials proposed to be used on the work for conducting
tests thereon as required as per the provisions of the Contract.

iv)  Any other item of work which is not specially provided in the Bill of
Quantities (BOQ) but which is necessary for complying with the provisions of
the Contract.

v)  All temporary works, formwork and false work.

vi) Arrangement of a laboratory with facilities for testing and testing of various

items of works as specified in relevant clauses.
vii) Cost of in-built provisions for Quality Assurance.

viii) Cost of labour hutment, site office.
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3.8 Extra items of work — If during the progress of work any extra items need to be
carried out, which in the opinion of the Engineer/ Project Manager is
essentially required to be executed, then the extra item shall be analyzed as
follows:

i) Derived from rates of similar items of works stated in the tendered offer

i)  Inthe event an extra item of work that cannot be derived from (i) above, the
rates of extra / new items are to be analysed considering current market
rates of all components including 8% overhead and 10% Contractor’s profit
and duly approved by the Project Manager.

iii)  If not specifically indicated in the items themselves, the rates appearing in this
schedule are inclusive of cost of all supply, carriage, handling, fitting, fixing,
toll charges, ferry charges etc. and all other incidental works involved in any
floor, at any level including all necessary jointing materials, scaffolding to
any height, hire charges of tools and plants, and all helping materials.

Payments:

The Consultant shall submit all field data conducted at sites The payment will be made on the
basis of duly accepted reports. Payment mode will be via ECS/NEFT through Govt. e-procurement
system to the declared Bank Account Number of the Consultant.
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2.0

. Terms of Reference

Government of West Bengal

West Bengal Major Irrigation and Flood Management Project
(WBMIFMP)

Terms of Reference (TOR)
for

1. Carrying out detailed topographical and hydrographical survey work for 12
Nos Khal within Bagnan-I &Bagnan -II, Shyampur-I & Shyampur-II Block of
Howrah District under WBMIFMP

RFQ No: i) 06/ WBMIFMP/DPIU-Howrah/2024-25

Background

The Government of India has received financing of USD 290 million from the International
Bank for Reconstruction and Development (IBRD) and Asian Infrastructure Investment Bank
(AIIB) towards the cost of the West Bengal Major Irrigation and Flood Management
Project (WBMIFMP) and intends to apply a part of the proceeds toward eligible payments
under the contracts for Civil works as well as Consultancy Services. The sub—the borrower is
the Irrigation & Waterways Department, Government of West Bengal.

WBMIFMP aims to improve the existing irrigation network in the Damodar Valley
Command Area (DVCA) within the State of West Bengal, optimize conjunctive and
sustainable use of ground and surface water across the DVCA in different irrigation seasons,
and reduce flooding in the Lower Damodar Sub-Basin (LDSB) in West Bengal.

The duration of the project as envisaged now is 5 (five) years. The Project is being executed
by the Irrigation and Waterways Department (IWD), the Government of West Bengal
(GoWB) located in Kolkata, and the State Project Management Unit (SPMU) is
implementing agency/employer (SPMU, IWD). The support of the Project Management
Consultant (PMC) will be at the PMU at various levels viz the State Project Management
Unit (SPMU), the District Project Management Units (DPMUs), and the District Project
Implementation Units (DPIUs) and is expected to fully compliment the PMU in the execution
of the Project in all aspects under the overall control of the IWD at the PMU. The Consultant
may note that the execution of the Project will be decentralized with District Units of IWD
and the support will extend to the field units as well.

Overview of the Project

The Damodar River originates from the Chhotonagpur Plateau at Latehar District in
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3.0

4.0

Jharkhand and flows through the districts of Latehar, Hazaribagh in Jharkhand, and enters
Purulia District in West Bengal which is the lowermost riparian State in Damodar Basin. Five
reservoirs have been built on the Damodar and its tributaries in Jharkhand to moderate floods
in the lower basin area in West Bengal and for irrigation. These are operated by Damodar
Valley Corporation (DVC). The Damodar River bifurcates into two main branches, i.e.
Mundeswari and Lower Damodar (Amta Channel) near the border of Burdwan and Hooghly
Districts, and both the channels traverse through the districts of Hooghly and Howrah, and
ultimately meet River Hooghly, which debouches into Bay of Bengal.

Project Area:

The project area considering both irrigation and flood management aspects is as follows:

Irrigation Management:
Northern Boundary: River Ajoy at Parulia, Block Katwa-I, District Burdwan (Latitude

23°38'51"N).

Southern Boundary: Outfall of Nabinbabur Khal at Block Amta-I, District Howrah (Latitude
22°35'47"N).

Western Boundary: Durgapur Barrage on river Damodar at Block Barjora, District Bankura
(Longitude 87°18'13"E).

Eastern Boundary: Howrah Burdwan Main Line of Eastern Railway at Nityanandapur, Block
Balagarh, District Hooghly (Longitude 8825'17"E)

Flood Management:
Northern Boundary: Bifurcation point of river Damodar into Mundeswari River and Amta

Channel at Beguahana, Block Jamalpur, District Burdwan (Latitude 23°08'8.34"N).

Southern Boundary: Outfall of Amta Channel in river Hooghly, Block Shyampur-I, District
Howrah (Latitude 22°20'59.76"N).

Western Boundary: Ichhapur at Block Khanakul-I, District Hooghly (Longitude 87°
45'0.43"E).

Eastern Boundary: River Saraswati at Eklakhi, Block Chanditala-II, District Hooghly
(Longitude 88°16'33.89"E).

The schematic drawing, brief project outlay, location, and other particulars are available on
the website www.wbiwd.gov.in in the link “WBMIFMP”.

Project Components
The project is structured under the following Components:

Component A: Irrigation Management - The component includes the following
subcomponents: (i) Establishment of MIS, (ii) Improving the Quality-of-Service Delivery,
(iii) Aquifer Management, and (iv) Capacity Strengthening.

Component B: Modernization of Irrigation Infrastructure - This component will invest in the
modernization of irrigation infrastructure of the main (level 1), branch (level 2), distributary
(level 3), and minor and sub-minor canals (level 4). Structural interventions on the canals
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5.0

include: desilting and reforming (restore shape and bank height) of selected canal sections
across all canal levels; canal lining of unstable canal sections to ensure renewed canal section
stability and hydraulic capacity; rehabilitating existing damaged flow control structures to
restore and/or improve function, including measures to address foundation scour, structural
degradation and mechanical wear; improved irrigation management by real-time flow data
collection through sensors and mobile app to serve as inputs in the decision support system
and to perform need-based operation to ensure need-based and equitable distribution of canal
water at the entry point of chaks; improving of outlet structures (fully closable and lockable),
further ensure need-based supply and to avoid water wastage; and improving weirs and drop
structures and arrangement of tail regulation as needed to maintain operational head in
canals; sub-surface pressurized pipe systems that will deliver water to faucets on each plot;
and cross regulator construction.

Component C: Flood management - This Component will invest in structural measures to
reduce flooding in the Project area. Structural measures will include investments to ensure
that the flood flow discharge is more evenly shared between the Mundeswari and Amta
Channels. Increasing flood discharge capacity in Mundeswari requires dredging to
restore/increase the low flow to moderate flood discharge capacity to reduce/limit peak
discharge that will be shared in the Amta for all flood events.

Component D: Project Management - This component will strengthen the capacity of the
Project Management Unit set up for management of the project, monitoring and evaluation
(M&E) (including, inter alia, the areas of procurement and financial management) through
the provision of inventories, consultant services, training, and financing of incremental
operating costs. Intermediate results indicators include the number of Project monitoring
reports submitted on time annually. This component will (i) finance the preparation of several
technical studies.

Implementation Arrangements
Project Implementation Arrangement within the Govt. of West Bengal:

At the State level, a Technical Steering Committee (SLTSC) headed by the Chief Secretary,
Govt. of West Bengal has been established and consists of the Heads of all concerned
Departments. The SLTSC will review preparation and implementation progress, coordinate
between Departments and provide guidance on policy matters

IWD Govt. of WB is responsible for project implementation. It has set up a State Project
Management Unit (SPMU) headed by a Project Director (PD) / Chief Engineer of the IWD.
The PD is supported by two Additional PDs / Superintending Engineer (SEs), 4 Deputy PDs /
Executive Engineers (EEs), Accounts Officials and other support staff. Nodal officers from
the Agriculture, Agri-Marketing, Fisheries, Horticulture & Food Processing Industries and
Water Resources Investigation and Development Department (WRIDD) are members
(Associated Departments) of the SPMU. At the district level, two District Project
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7.0

8.0

Management Units (DPMUs) have been established (one for Howrah and Hooghly, and one
for Bankura and Burdwan) for coordination and monitoring which are headed by Additional
Project Directors. The DPMUs are functional with a skeleton staffing structure. Other
implementing departments will also be represented in the DPMUSs by concerned district-level
officials. During project implementation, project components and sub-components execution
will be overseen by the District Project Implementation Units (DPIUs) headed by the Deputy
Project Directors/Executive Engineers in case of IWD and by other appropriate district level
officers of associated departments. While the DPIUs of IWD will be full-time dedicated staff,
such DPIUs of associated Departments will implement project components in addition to
their own duties.

Sub-Project launched:

The Irrigation &Waterways Department has launched 10 civil works packages under
component for flood protection measures on Damodar Left Embankment and DamodarRight
Dwarf Embankment, Upper Rampur Khal Left Embankment, Hurhura Khal Left
Embankment, desiltation of Mundeswari River,desiltation of Madaria Khal and desiltation
of Roner Khal. The said 10 civil works sub-projectc overs mainly Howrah and Hooghly and
part of the Purba Bardhaman district.

Objective of this Assignment:
There are numerous sluices in the sub-basin of the Lower Damodar area in the districts of

Howrah & Hooghly and most of the sluices have been substantially degraded due to a lack of
adequate maintenance over the decades. Accordingly, Re-construction, Re-habilitation, or
Re-modeling measures in terms of increasing the number of vents or widening the vents of
the sluices are proposed to restore the design capacity for smoothing out falling of flood
discharge into the main course of the drainage channel under Component C i.e., Flood
Management.

The objective of this assignment is to carry out a detailed topographical survey at the sluice
locations and to obtain sufficient geotechnical information & data on the underlying strata for
deciding upon the type of treatment in the foundation of these structures.

Scope of the work:

The scope of the work is to carry out a detailed topographical survey of the following
structures.
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Carrying out detailed topographical and hydrographical survey work for 12 Nos
Khal within Bagnan-l & Bagnan -II, Shyampur-l1 & Shyampur-II Block of

Howrah under WBMIFMP
Table :1. List of Khals
SI  |Name of Channel/Khal |GP Block District Length | Remarks
no (KM)
1 |Amardah Khal Amardaha Shyampur-II Howrah 7
2 |Naoda-Hallyan Khal Raynagar, Bagnan-Il Howrah 7
Basudevpur
3 |Dhanya kata Khal Sasati Shyampur-Ii Howrah 7
4 |Jallabad Khal Baneswarpur-I1 Shyampur-I Howrah 15
5 Ramchandrapur Khal | Gunandapur,Bor | Bagnan-I| Howrah 10
or,Paikpari
6 Nakole Khal Nakole,Bachri Shyampur-I| Howrah 10
7 |Heop Khal Bakshihat Bagnan-| Howrah 2
8 |State Khal Pachani Bagnan-II Howrah 6
Gujrat,Chhayani
Gujrat,Khanjapur
9  |Mallok Khal Bagnan,Hizlok,T | Bagnan-| Howrah 2
enpur,Nabason
10 |BirampurGangatala Panitras, Bagnan-I Howrah 4
Khal Birampur,Kalyan
pur
11 |Bakshi Khal Bakshihat Bagnan-| Howrah 25
12 |Mankur Khal Bakshihat Bagnan-| Howrah 3
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Qualification Criteria:
Qualification Criteria that the Firms should fulfil include:
a) Should be a government registered firm/agency having worked on ADB/World
Bank/JICA funded projects/Any Govt. Work for similar work.
b) The firm should have satisfactorily executed similar works, in the last FIVE years since
the date of submission of the bidding document. Similar work shall mean the Works for
a Multipurpose/Irrigation/Canal Project for a Government Department/ PSU as
Principal contractor.
¢) Copy of Work Orders, Schedule, and corresponding Completion Certificates of Works
issued by the Tender Accepting / Executing Authority shall be appended.

i. The average annual turnover of the firm during the last FIVE financial years
(2019-20,2020-21,2021-22, 2022-23& 2023-24), ending 31% March of the
previous financial year should be at least R§ 9 Lack for SI No 1 | 1In
this context, copies of Income Tax Return for the last FIVE financial
years (2019-20,2020-21,2021-22, 2022-23& 2023-24) shall be appended.

ii. The bidder should not have incurred any loss (profit after tax should be
positive) in more than two financial years during the last FIVE
consecutive financial years (2019-20,2020-21,2021-22, 2022-23& 2023-
24), for which Balance sheet, duly audited and certified by the Chartered
Accountant must be furnished.

iii. Trade License/ acknowledgement or Receipt of application for Trade
License/Revalidation,Latest Professional Tax Payment Certificate
(PTPC)or,PT deposit challan for current financial year,Copies of TDS
Certificates and Certificate of the CA, Income Tax Return for last three
years, PAN, GSTIN of the firm, etc. shall be appended.

iv. Should possess documentary evidence of owning advanced and latest
equipment, and accessories, Total Station of two seconds accuracy, and
other survey-related equipment required to complete the assignment.

Rate quoted by the consultant should be inclusive of all, includes G.S.T., Cess etc. and other Taxes
of the State or Central Government.
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BANK GUARANTEE FOR ADVANCE PAYMENT

To: [name of Employer]
[address of Employer]
[name of Contract]

Gentlemen:

In accordance with the provisions of the Conditions of Contract, sub-clause 3.1 of the
above-mentioned Contract, [name and address of
Contractor] (hereinafter called "the Contractor") shall deposit with -

[name of Employer] a bank guarantee to guarantee his proper and faithful
performance under the said Clause of the Contract in an amount of [amount
of guarantee] ! [in words].

We, the [bank or financial institution], as instructed by the
Contractor, agree unconditionally and irrevocably to guarantee as primary obligator and not
as Surety merely, the payment to [name of Employer] on his first
demand without whatsoever right of objection on our part and without his first claim to the
Contractor, in the amount not exceeding [amount of guarantee]’
[in words].

We further agree that no change or addition to or other modification of the terms of
the Contract or of Works to be performed there under or of any of the Contract documents
which may be made between [name of Employer] and the
Contractor, shall in any way release us from any liability under this guarantee, and we hereby
waive notice of any such change, addition or modification.

This guarantee shall remain valid and in full effect from the date of the advance
payment under the Contract until [name of Employer]
receives full repayment of the same amount from the Contractor.

Yours truly,

Signature and seal:
Name of Bank/Financial Institution:
Address:

Date:

®An amount shall be inserted by the bank or financial institution representing the amount of the Advance Payment, and
denominated in Indian Rupees.
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PERFORMANCE BANK GUARANTEE

(To be given from a nationalized or scheduled bank in India)

To: [name of Employer]
[address of Employer]
WHEREAS [name and address of Contractor]
(hereinafter called "the Contractor") has undertaken, in pursuance of Contract No.
dated to execute [name of Contract and

brief description of Works] (hereinafter called "the Contract");

AND WHEREAS it has been stipulated by you in the said Contract that the
Contractor shall furnish you with a Bank Guarantee by a recognized bank for the sum
specified therein as security for compliance with his obligations in accordance with the
Contract;

AND WHEREAS we have agreed to give the Contractor such a Bank Guarantee;

NOW THEREFORE we hereby affirm that we are the Guarantor and responsible to
you, on behalf of the Contractor, up to a total of [amount of
guarantee] ! [in words], such sum being payable in the
types and proportions of currencies in which the Contract Price is payable, and we undertake
to pay you, upon your first written demand and without cavil or argument, any sum or sums
within the limits of [amount of guarantee]' as aforesaid without
your needing to prove or to show grounds or reasons for your demand for the sum specified
therein.

We hereby waive the necessity of your demanding the said debt from the Contractor
before presenting us with the demand.

We further agree that no change or addition to or other modification of the terms of
the Contract or of the Works to be performed there under or of any of the Contract documents
which may be made between you and the Contractor shall in any way release us from any
liability under this guarantee, and we hereby waive notice of any such change, addition or
modification.

This guarantee shall be valid until 28 days from the date of expiry of the Defects
Liability Period.

Signature and seal of the guarantor

Name of Bank

Address

Date

36



Form of Bid Security - Bank Guarantee
[Guarantor letterhead or SWIFT identifier code]

Bank Guarantee No................coeveeee. [insert guarantee reference number|
Date.......oovvvviiiiiiienn, [insert date of issue of the guarantee]

WHEREAS, [name of Bidder]* (hereinafter called "the Applicant") has
submitted his Bid dated [date] or will submit his Bid for the construction
of [name of Contract] (hereinafter called "the Bid")
under Request for Bids No...............cooooeeni. [insert number] (hereinafter called “the RFB”)
KNOW ALL PEOPLE by these presents that We [name of
bank] of

[name of country] having our registered office at

(hereinafter called "the Bank") are bound unto

[name of Employer] (hereinafter called "the Employer") in the
sum of >for which payment well and truly to be made to the said Employer
the Bank binds itself, his successors and assigns by these presents.

SEALED with the Common Seal of the said Bank this day of 20

THE CONDITIONS of this obligation are:

1. If after Bid opening the Applicant (a) withdraws his bid during the
period of Bid validity specified in the Letter of Bid,(“the Bid
Validity Period”); or (b) does not accept the correction of the Bid
Price pursuant to ITB 36;

Or
2. If the Applicant having been notified of the acceptance of his bid
by the Employer during the period of Bid validity:
a fails or refuses to execute the Contract Agreement in accordance with the Instructions to
Bidders, if required; or
b fails or refuses to furnish the Performance Security, in accordance with the Instruction

to Bidders.

we undertake to pay to the Employer up to the above amount upon receipt of his first written demand,
without the Employer having to substantiate his demand, provided that in his demand the Employer
will note that the amount claimed by him is due to him owing to the occurrence of one or any of the
four conditions, specifying the occurred condition or conditions.

*Insert name of the Bidder, which in the case of a joint venture shall be (a) the name of the joint venture that
submits the bid if the JV has been constituted into a legally enforceable JV, or (b) the names of all future
members of the JV as named in the letter of intent to execute the JV Agreement submitted by the bidder
along with its bid.

SThe Applicant should insert the amount of the guarantee in words and figures denominated in Indian Rupees.
This figure should be the same as shown in Clause 19.1 of the Instructions to Bidders.
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This Guarantee will remain in force up to and including the date *days
after the deadline for submission of Bids as such deadline is stated in the Instructions to Bidders or as
it may be extended by the Employer, notice of which extension(s) to the Bank is hereby waived. Any
demand in respect of this guarantee should reach the Bank not later than the above date.

DATE SIGNATUREOFTHEBANK

WITNESS SEAL

[Signature, Name, and address]

Note: All italicized text (including footnotes) is for use in preparing this form and shall be deleted
from the final product.

245 days after the end of the validity period of the Bid
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