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Irrigation & Waterways Department

Jalasampad Bhaban, 3rd Floor, Western Block
Bidhannagar, Salt Lake City 700091

Memo No. 516-IB Dated, 7" November, 2025

From: Joint Secretary to the
Government of West Bengal

To:  Chief Engineer (South)
Irrigation & Waterways Directorate
Government of West Bengal
Jalasampad Bhawan, 1st Floor, Saltlake- 700 091

Sub: Maintenance works for Ganga Sagar Mela-2026 under Administrative Expenditure
(AE) during 2025-26

Ref: Your Memo No. 1912-CI/DB dated 27.10.2025

With reference to above, the undersigned is directed to convey in-principle approval for
31 no schemes, as detailed in Annexure, at an aggregated estimated cost of Rs. 161.13 lakh only
to be undertaken for Ganga Sagar Mela-2026 under Administrative Expenditure (AE) voted
budget of this Department subordinate to Demand No. 32, B.P No. 18 during the current
financial year of 2025-26.

The Expenditure Sanction of the above stated 31 no schemes will be issued in terms of Sl.
No. 3(iii) of Schedule-A of F.D. Notification No. 4411-F(Y) dated. 04.06.15 either under
delegated power or will be sent to Finance Department as per the expenditure incurred.

This issues with the approval of competent authority of this Department and with
concurrence of the Financial Advisor, I&WD, vide his UO No. FA/IWD/66/2025-2026 dated
07/11/25

Enclo: As stated

¢d|~
(G. K. Dutta)
Joint Secretary to the
Government of West Bengal
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Memo No. 516 /1(5)-1B Dated, 7" November, 2025
Copy forwarded for kind information to the:

1. 0.S.D. to Hon’ble Minister-in-Charge, Irrigation & Waterways Department

2. 0.S.D. to Hon’ble Minister-of-State, Irrigation & Waterways Department

3. Sr.Pr. P.A. to Additional Chief Secretary, Irrigation & Waterways Department

4. Sr.P.A. to Secretary, Irrigation & Waterways Department

5. Special Secretary & Financial Advisor, Irrigation & Waterways Department

¢d]~
(G. K. Dutta)
Joint Secretary to the

Government of West Bengal

Memo No. 516/2(4)-1B Dated, 7™ November, 2025

Copy forwarded for information to the:

1. The Principal Accountant General (A&E), Treasury Buildings, Kolkata-700001.
2. The Principal Accountant General (Audit), Treasury Buildings, Kolkata-700001.

3. The Principal Accountant General (Receipt, Works & Local Bodies Audit), CGO
Complex, Salt Lake, Kolkata-700091.

4. Finance Department, Group-F.

Sdf-
(G. K. Dutta)
Joint Secretary to the
Government of West Bengal

Memo No. 516/3(2)-1B Dated, 7™ November, 2025

Copy forwarded for information to the:

1. The Executive Engineer, Kakdwip Irrigation Division, I&WDte, Kakdwip, South 24
Parganas, with request to take immediate action from his end

\}Aixecutive Engineer, DVC Study Cell, I& W Dte with request to upload this order in the
official website of this Department.

s

(G. K. Dutta)
Joint Secretary to the
Government of West Bengal
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ANNEXURE

(Enclosure to I&WD’s Memo No. 516-IB dated 7/1 1/2025)

List of works to be undertaken for Ganga Sagar Mela-2026 under Administrative Expenditure

Si

No Name of Work

Amount
(inRs.)

Annexure - A

1 Decoration of 8 (eight) fids. semi permanent Jetties at Lot No-8, Kachuberia and
Benuban and 1 (one) no wooden jetty at Benuban with flowers and other decorative
materials as per direction of the Engineer-in-Charge under Kakdwip (I) Division in
connection with G.S Mela-2026.

10,24,965.00

2 | Hospitality work including making Pandel, supplying & Installation of furniture at
sagar Irrigation Campus i. c.w. Gangasagar Mela-2026.

4,99,236.00

3 | Beautification of Sagar Irrigation Bungalow Campus under Kakdwip Irrigation
Division in connection with Ganga Sagar Mela-2026.

5,26,547.00

4 | Renovation of Mayagoalia Rest Shed under Sagar (I) Sub-Division of Kakdwip
Irrigation Division in connection with G.S Mela 2026.

21,87,155.00

5 | Renovation of Sagar Sinchan irrigation bungalow under Kakdwip Irrigation Division in
connection with G.S Mela 2026.

39,90,821.00

6 | Beautification of Kakdwip Rest Shed and Campus under Kakdwip Irrigation Division
i.c.w Ganga Sagar Mela-2026.

3,26,930.00

7 | Erection of a decorated welcome gate of size 8.00 M X 6.00 M at Lot No-8 in Kakdwip
during Gangasagar Mela2026 including providing necssary printing and illumination
for proper visibility on both sides as directed by the E.I.C. and removing the same after
completation of Mela under Kakdwip Irrigation Sub-Division of Kakdwip Irrigation
Division i.c.w G.S. Mela-2026.

1,02,897.00

8 | Supply erection and installation of 04 nos Glowsign boards at Camp Offices & Duty
sheds at Lot-8, Kakdwip, as per instruction of Engineer in Charge along with erection
on posts and installation of 08 nos Glowsign Boards at Lot-8 after carriage from
Kakdwip irrigation Godown and erection of Posts including maintenance of same with
required electrical fittings & wiring, electrical boards, tube lights etc. all complete at
different points of Lot no.-8, P.S.- Kakdwip from 01.01.26 to 20.01.26 , 20 (Twenty)
days, dismatling and removal of component parts after G.S. Mela carriage of same from
the Jettiy points to respective irrigation campus under Kakdwip Irrigation Division
i.c.w. G.S. Mela 2026.

1,39,056.00

9 | Supplying, erection and installation of Display boards of size 11'x3' (6 nos) at different
locations within Lot-8, Kakdwip under Kakdwip Irrigation Division in connection with
Ganga Sagar Mela 2026.

4,03,474.00

10 | Erecting of temporary meeting hall with flower decoration at Sagar Sinchan Bunglow
Campus for the period from 13.01.2026 to 15.01.2026.

1,02,804.00

I1 | Erection of a decorated welcome gate of size 8.00 M X 6.00 M at Kachubaria Benuban/
Chemaguri/Gangasagar during Gangasagar Mela 2026 including providing necessary
printing and illumination for proper visibility on both sides as directed by the E.I.C. and
removing the same after completion of Mela under Sagar Irrigation Sub-Division of
Kakdwip Irrigation Division i.c.w G.S Mela - 2026.

2,05,176.00

12 | Supply, erection and installation of 22 nos. glow sign boards at camp office(4 nos),
bunglow (2nos) ,jetties (12 nos) and 4 nos. at Gangasagar sea beach during Gangasgar
Mela 2026 from 01.01.2026 to 20.01.2026 (20 days) with dismantling and removal of
component parts after G.S Mela. Carriage of same to respective irrigation campus
under Kachuberia and Sagar irrigation stack yard i.c.w. G.S Mela 2026.

1,35,832.00

13 | Supplying, erection and installation of Display boards of size 11'x3' (6 nos) &
8'x3'(2nos) at different locations within Sagar Island under Kakdwip Irrigation
Division in connection with Ganga Sagar Mela 2026.

5,04,830.00

14 | Repair & Maintenance of Chemaguri camp office at Sagar Island under Kakdwip
Irrigation Division in connection with Ganga Sagar Mela 2026.

3,55,677.00

e
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Sl Amount
No Name of Work (inRs.)

15 | Special repair to the quarter no B2A, B5B , B7A & B4B including allied works within
Kakdwip Irrigation campus under Kakdwip Irrigation Division in connection with 6,57,770.00
G.S.Mela-2026.

16 | Renovation of Kakdwip Division Office at Kakdwip Irrigation Campus of Kakdwip

Irrigation Division i.c.w G.S Mela-2026. 9,14,991.00

17 | Repair and renovation of rest rooms and toiletery blocks for the field level officers in

connection with Ganga Sagar Mela, 2026 under Kakdwip Irrigation Division. 10,23,292.00
18 | Special repair to the SDO / Sagar quarter including allied works within Kakdwip
Irrigation campus under Kakdwip Irrigation Division in connection with G.S.Mela- 2,61,493.00
2026.
19 | R tion of Kakdwip Irrigatioi t shed under Kakdwip (I) Division i ti
enovation o wip Irrigatioin rest shed under Kakdwip (I) Division in connection 16,66,030.00

with Gangasagar Mela 2026.

20 | Supplying 01(one) no. Car (Non-Air-Conditioned, at least Bharat Stage-III/IV) with
diesel engine, registered as Luxury Taxi with driver on daily hire charge basis for a
period of 2 month 15 days for better supervision for the work for Dredging in 1,17,803.00
connection with Ganga Sagar Mela, 2026 Kakdwip Irrigation Division, Irrigation &
Waterways Directorate, Govt. of West Bengal.

Sub Total of Annexure- A | 1,51,46,779.00

Annexure -B

Supply 01 (one) no. car, (non- air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
1 | period of 2 months for better supervision of work in connection with Gagasagar Mela 94,243.00
2026 for Chemaguri under Kakdwip (I) Division, Irrigation and Waterways Directorate.

Supply 01 (one) no. car, (non- air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a

5 | period of 2 months for better supervision of work in connection with Gagasagar Mela 94,243.00
2026 for Kachuberia under Kakdwip (I) Division, Irrigation and Waterways
Directorate.

Supply 01 (one) no. car, (non-air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
3 | period of 2 months for better supervision of work in connection with Gagasagar Mela 94,243.00
2026 for VIPs movement at Sagar Island under Kakdwip (I) Division, Irrigation and
Waterways Directorate.

Supply 01 (one) no. car, (non-air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
4 | period of 01 month and 27 days for better supervision of work in connection with 89,531.00
Gagasagar Mela 2026 for VIPs movement at Sagar Island under Kakdwip (I) Division,
Irrigation and Waterways Directorate.

Supply 01 (one) no. car, (non-air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
5 | period of 01 month and 25 days for better supervision of work in connection with 86,389.00
Gagasagar Mela 2026 for VIPs movement at Sagar Island under Kakdwip (I) Division,
Irrigation and Waterways Directorate.

Supply 01 (one) no. car, (non-air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
6 | period of 01 month and 23 days for better supervision of work in connection with 83,247.00
Gagasagar Mela 2026 for VIPs movement at Sagar Island under Kakdwip (I) Division,
Irrigation and Waterways Directorate.

Supplying 01(one) no. Car (Non-Air-Conditioned, at least Bharat Stage-III/IV) with
diesel engine, registered as Luxury Taxi with driver on daily hire charge basis for a
7 | period of 1 month 15 days for better supervision of work in connection with Ganga 70,682.00
Sagar Mela,2026 for Namkhana under Kakdwip Irrigation Division, Irrigation &
Waterways Directorate, Govt. of West Bengal.
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SI Amount
No Name of Work (in Rs.)
Supply 01 (one) no. car, (non -air conditioned, at least Bharat Stage - I1I / 1V) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
8 | period of 2 months for better supervision of work in connection with Gagasagar Mela 94,243.00
2026 for VIPs movement at Kakdwip under Kakdwip (I) Division, Irrigation and
Waterways Directorate,
Supply 01 (one) no. car, (non -air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
9 | period of 01 month and 27 days for better supervision of work in connection with 89,531.00
Gagasagar Mela 2026 for VIPs movement at Kakdwip under Kakdwip (I) Division,
Irrigation and Waterways Directorate.
Supply 01 (one) no. car, (non -air conditioned, at least Bharat Stage - IIT / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
10 | period of 01 month and 25 days for better supervision of work in connection with 86,389.00
Gagasagar Mela 2026 for VIPs movement at Kakdwip under Kakdwip (I) Division,
Irrigation and Waterways Directorate.
Supply 01 (one) no. car, (non -air conditioned, at least Bharat Stage - III / IV) with
diesel engine, registered as luxury taxi with driver on daily hire charge basis for a
11 | period of 01 month and 23 days for better supervision of work in connection with 83,247.00
Gagasagar Mela 2026 for VIPs movement at Kakdwip under Kakdwip (I) Division,
Irrigation and Waterways Directorate.
Sub Total of Annexure - B 9,65,988.00
Total | 1,61,12,767.00
oo X 5
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(G. K. Dutta)

Joint Secretary to the
Government of West Bengal




