
Government of West Bengal
Irrigation & WaterwaysDepartment

JalasampadBhavan, 1st Floor, Salt LakeCity, Kolkata 700091,

Record of discussion of the review meeting taken by the Secretary in connection with the

ongoing Rehabilitation work of Durgapur Barrage held on 24.03.2022 at Jalasampad

Bhawan, Salt Lake City, Kolkata - 91.

The meeting started at 12.00 noon in the chamber of the Secretary, I&WD. The list of the

officials of the department and the representatives of Bridge & Roof, present in the meeting, is at

Annexure-I.

At the outset the Secretary, I&WD expressed his concern on the poor progress of the

rehabilitation work. Various issues relating to poor progress of Durgapur Barrage rehabilitation

works, being executed by Bridge & Roof Ltd were discussed at length. The issues discussed and

the decisions taken thereof are stated below.

1. The Executive Engineer/ Damodar Head Works Division appraised that the progress of

work is hampering badly due to want of sheet piles at site.

Representative of Bridge & Roof Co. (India) Ltd. informed that remaining quantity of

sheet pile will be made available at site by third week of April, 2022.

2. Executive Engineer, Damodar Head Works Division also informed that non availability of

reinforcement steel in adequate amount at the site, particularly of diameter 12mm, is

affecting the work progress badly. Chief Engineer (West) also expressed his concern in

this regard.

Representative of Bridge & Roof Co. (India) Ltd. informed that reinforcement of brand

SAIL will be made available at site by is" April 2022 in sufficient quantity for

completing the balance work.

3. Executive Engineer, Damodar Head Works Division informed the house regarding the

shortage of filter material (Item No. 21 of BoQ), Grade II aggregate (53 - 22.4 mm), to be

laid beneath the cement concrete block at downstream of sheet pile line. This shortage is

delaying the progress of work.
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Representatives of Bridge & Roof Co. (India) Ltd. confirmed to make it available at site in

the 15t week of April 2022.

4. Executive Engineer, Damodar Head Works Division again informed the house regarding

the shortage of sand at site. On this issue Joint Secretary (Works), I & W Department

requested Bridge & Roof Co. (India) Ltd. to contact WBMTDCL for uninterrupted supply

of sand at site. Representative of Bridge & Roof Co. (India) Ltd. ensured that there will

not be any shortage of sand at site and they agreed to contact WBMTDCL to ensure

uninterrupted sand supply at site.

5. Executive Engineer, Damodar Head Works Division raised the issue of frequent break

down of batching plant/ concrete pump and availability of insufficient no. of concrete

miller at site on casting dates causing prolonged delay in concrete casting, sometimes up

to late night. Representatives of Bridge & Roof Co. (India) Ltd. instructed their Site-in

Charge (Resident Manager) to take care of machineries to avoid break down and to

minimize delay in concrete casting.

6. Executive Engineer, Damodar Head Works Division raised the concern of safety of

officials of I&WD and Bridge & Roof, labours engaged for due to insufficient

arrangement of light at site.

Representative of Bridge & Roof Co. (India) Ltd. again instructed site-in-charge (Resident

Manager) to look into the matter and make sufficient arrangement of light at site.

7. Executive Engineer, Damodar Head Works Division informed the house that due to

prolonged storing of a large no. of cement concrete blocks over a piece of land at right

side and downstream of Durgapur Barrage, the ongoing landscaping scheme of Durgapur

Barrage, being implemented through WBFDCL could not make targeted progress.

Representative of Bridge & Roof Co. (India) Ltd. informed that all the stored cement

concrete blocks will be removed by third week of April 2022.

8. Chief Engineer (West) expressed his concerned on the poor progress of driving of sheet

pile and requested Bridge & Roof Co. (India) Ltd. to complete the driving sheet pile

before ensuing monsoon (on or before 315t May 2022).
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[Amit Roy]

Secretary to the

Government of West Bengal Ole
Irrigation & Waterways Department
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Memo No. 12 - IB
IW-140111211/2019-SECTION(lW)-Dept. of IW

Dated: 07.04.2022

Copyforwarded for necessary action to:

1. Senior P.A to the Principal Secretary, Irrigation & Waterways Department 151 floor,
Jalasampad Bhavan, Salt Lake, Kolkata- 91.

~TI41l-l..­
[Amit Roy]

Secretary to the

Government of West Bengal

Irrigation & Waterways Department

Memo No. 12/1(3) - IB
lW-14011/21112019-SECTION(IW)-Dept. ofIW

Dated: 07.04.2022

Copyforwarded for necessary action to:

1. Chief Engineer (West),
Irrigation &Waterways Directorate,
Kanainatsal, Dist: Purba Bardhaman,
Pin -713103.

2. Chief Engineer (Mechanical & Electrical),
Irrigation & Waterways Directorate,
2nd floor, Jalasampad Bhavan,
Salt Lake, Kolkata-91

3. Sri S.K. Sardar
Chairman & Managing Director,
Bridge & Roof Co(J) Ltd
2/1 Russel Street,
4thFloor, Kankaria Centre, Kolkata-71

ole.
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[Amit Roy]

Secretary to the

Government of West Bengal

Irrigation & Waterways Department
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