Irrigation & Waterways Department
Jalasampad Bhavan, 3™ Floor, Western Block
Bidhannagar, Salt Lake City, Kolkata 700 091

No. 08— IB Dated, 06.04.2022
IW-14011(21)/1/2022-JS(IW)-Dept. of IW

ORDER

At present, purely State Funded Capital Projects, including Schemes funded by
NABARD, having value of Rs. 5 Crore and above are examined and recommended for
accordance of Administrative Approval through Departmental Screening Committee (DSC), by
the Departmental Technical Committee of Chief Engineers, constituted vide Memorandum No.-
396-1B/IW/O/IB-Misc-51/2019-20 dated 24.12.2019. After scrutiny and recommendation of such
capital projects by the aforesaid Departmental Technical Committee of Chief Engineers, a
Records of Discussion (RoD) is issued by the Committee stating the names of the schemes
recommended by them for consideration of Departmental Screening Committee (DSC) to select

for accordance of Administrative Approval by the appropriate authority.

Similarly, all state funded Capital Schemes , having estimated cost below Rs. 5.0 Crore
are examined and recommended by a separate Directorate Level Technical Committee,(DLTC)
, constituted vide Memorandum No.-03-(W) dated 07.07.2021 . The Committee issues Records
of Discussion of each meeting of the Committee stating there in the details of the schemes,
recommended by the DLTC in that meeting. The Departmental Screening Committee (DSC), on
receiving such RoD examines the schemes for accordance of Administrative Approval.

Maintaining data, information at DLTC and Departmental Technical Committee of Chief
Engineers on the schemes submitted to them and subsequently recommended by the
respective Committee by issuing RoDs, is a cumbersome process. It has been found that very
often the schemes submitted to DSC do not contain the copies of RoDs of either DLTC or the
Departmental Technical Committee of Chief Engineers, as the case may be. Moreover, there is
no established mechanism to let the Chief Engineers, Superintending Engineers and the
Executive Engineers know about the latest status of appraisal of the submitted schemes to
DLTC or Departmental Technical Committee of Chief Engineers. No readymade data base is

also available to the department on the schemes, under appraisal either at DLTC or
Departmental Technical Committee of Chief Engineers.
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It is, therefore, fervently felt to launch an online mechanism to monitor the schemes
under appraisal at different levels. Accordingly, after discussion a separate module has been
launched in (Online Plan Fund Monitoring System) OPMS system of the Department named
"DLTC & CCE". Necessary training to the directorate level officers has been imparted to get
them accustomed with the online system on 14.03.2022. Henceforth, on receiving of (Detailed
Project Reports) D.P.Rs at DLTC and Departmental Technical Committee of Chief Engineers,
the respective Committee will make entry of the schemes and update the status like, under
process, recommended, sent back for re submission with upload of respective RoDs. The same
can be viewed by the officers of directorate and department at OPMS on real time basis. This
will be very handy in monitoring the progress of appraisal of schemes.

To facilitate entry in OPMS, the following two separate user |.D.s have been created,
respectively for the Chief Engineer South (relating to appraisal at Departmental

Technical Committee of Chief Engineers) and Chief Engineer, D&R (relating to appraisal
at DLTC).

1. 1.D.- cesouth for the Chief Engineer South
2. |.D.- ced&r for the Chief Engineer, D&R.

This order will have immediate effect.
6lyle

(Amit Roy)
Secretary to the
Government of West Bengal
Irrigation & Waterways Department

No . 08(2)/1-IB Dated, 06.04.2022
IW-14011(21)/1/2022-JS(IW)-Dept. of IW

Copy forwarded for information to :

1. The P.S. to Hon’ble Minister-in-Charge,
Irrigation & Waterways Departmnet,

1* floor, Jalsampad Bhawan, Salt lake City,
Kolkata-91.

2. Sr. Personal Secretary to P.S.
Irrigation & Waterways Departmnet,
1* floor, Jalsampad Bhawan, Salt lake City,

Kolkata-91. @aa/é [’{f S

(Amit Roy)
Secretary to the
Government of West Bengal
Irrigation & Waterways Department
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No.

08(11)1/1-1B
IW-14011(21)/1/2022-JS(IW)-Dept. of IW

Copy forwarded for information and necessary action to :

1

The Financial Advisor to | & W Department and
Ex-Officio Spl. Secretary to Finance Department ,
Irrigation & Waterways Departmnet,

1* floor, Jalsampad Bhawan, Salt lake City,
Kolkata-91.

The Chief Engineer (South),

Irrigation & Waterways Directorate,

1% floor, Jalsampad Bhawan, Salt lake City,
Kolkata-91.

The Chief Engineer (Teesta Barrage Project),
Irrigation & Waterways Directorate,

Teesta Sech Bhawan, 2™ Mile, Sevoke Road,
Siliguri, Dist.- Darjeeling, Pin-734001.

The Chief Engineer (West),

Irrigation & Waterways Directorate,
Kanainatsal,

P.O.-Sreepally, P.S.-Bardhaman Sadar,
Dist.-Purba Bardhaman, Pin-713103.

Chief Engineer (North-East),

Irrigation & Waterways Directorate,

Jalapath Bhavan, Club Road, P.O.- Jalpaiguri,
Pin-735101.

Chief Engineer (South-West),
Irrigation & Waterways Directorate,
Khasjungle,

P.O.- Abas, P.S.-Midnapore Kotwali,
Dist.-Paschim Midnapore, Pin-721102.

Chief Engineer (North),
Irrigation & Waterways Directorate,

Green Park, Malda, P.O.-Mokdumpur, P.S.- English Bazar,
Dist.-Malda, Pin-732103.

Chief Engineer (Design & Reasearch),
Irrigation & Waterways Directorate,

1% floor, Jalsampad Bhawan, Salt lake City,
Kolkata-91.

Dated, 06.04.2022
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9. Chief Engineer & Project Director (SPMU, WBMIFMP),
Irrigation & Waterways Directorate,
9" floor, Jalsampad Bhawan, Salt Lake City,
Kolkata-91.

10. Director of Personnel & Ex-Officio Chief Engineer,
Irrigation & Waterways Directorate,
1% floor, Jalsampad Bhawan, Salt lake City,
Kolkata-91.

11. Chief Engineer (Mechanical & Electrical),
Irrigation & Waterways Directorate,
2" floor, Jalsampad Bhawan, Salt lake City,
Kolkata-91.

@o“if 6lulzr-

(Amit Roy)
Secretary to the
Government of West Bengal
Irrigation & Waterways Department

Page 4




