Government of West Bengal
Irrigation & Waterways Department
Jalasampad Bhavan, 3rd Floor, Salt Lake City, Kolkata 700091,
Ph & Fax-033-23215211, Email- ds-works@wbiwd.gov.in

No: 482 -1B Dated: 121 October, 2018
[W/O/IB-MISC-26/2016-17

The Department took a special step to introduce detailed examination and scrutiny of
the completed and ongoing plan works by constituting 10 separate teams comprising of
Departmental Officers (Technical Examination Teams) for conducting technical audit at
different zones across the State vide this Department’s Order No.29 (W)/2016-17 dated
09.11.2016. The basic objective was to examine a plan scheme, starting from its planning to its
complete execution and to check if the prescribed rules in making payment, transparency in
tendering, quality checking during examination and adequate ficld investigation during

planning stage to avoid overlap of zone of works, have been strictly adhered to.

With a view to improve and proper maintenance of irrigation canals systems of
Teesta Barrage Project, Chief Engineer, Teesta Barrage Project, Irrigation & Waterways
Directorate was requested by this end to prepare and submit plan in this regard. In response,
Chief Engineer, Teesta Barrage Project, has sent reports on one-time repair cost of continuous
reaches of different canals along with structures under Teesta Barrage Projectas submitted to
him by the Superintending Engineer, Mahananda Barrage Circle and the Superintending
Engineer, Teesta Barrage Circle. [t has been decided in this Department to examine the entire
proposal by two Technical Examination Teams (TET) constituted vide this Department Order

No0.29 (W)/2016-17 dated 09.11.2016.

In view of above, the undersigned is directed to inform that the following TET (I[D
No. N1 and NE2) will be conducting the technical audit on the proposals of one time repair
cost of continuous reaches in different canals along with structures of the canal systems of

Teesta Barrage Circle and Mahananda Barrage Circle as assigned against each team.



A. TET (ID No. N1) for Teesta Barrage Circle

Composition of Team

Zone to be

examined by the

team
Superintending Engineer, Mayurakshi Chairman TIMC, TMLC &
Canal Circle Kartoa-Talma
Executive Engineer & TA to SE, Member Barrage
Mayurakshi Canal Circle irrigation scheme
Executive Engineer, Investigation & Member including its
Planning Division (Central) Distributaries
| Assistant Engineer & 1 Junior Engineer | Members and Minors
to be selected by the Chairman along with
structures.

B. TET (ID No. NE2) for Mahananda Barrage Circle

Composition of Team

Zone to be

examined by the

to be selected by the Chairman

team
Superintending Engineer, North East Chairman MMC, DNMC
Irrigation Circle- [1 including its
Executive Engineer, Jalpaiguri Irrigation | Member Distributaries
Division and Minors
Executive Engineer, Siliguri lrrigation Member along with
Division structures
1 Assistant Engineer & 1 Junior Engineer | Members

Each team would examine the entire proposal in respect of the entrusted zone on the

followings:

)
i)

Justification/ Requirement of the proposed work.

Whether the proposal is framed based on actual ground reality and following

technical guidelines.




iii) Whether the cost estimation as submitted by Teesta Barrage Project authority is
realistic.

v) Suggested modification during preparation of the cost estimate.

v) Any special maintenance measure if required in the canal network system.

The TET will submit its report to the Department by 30.11.2018 along with their

views / suggestions regarding further course of action to be taken for proper maintenance

of the entire canal system.
(M. Chakraborty)

Joint Secretary to the
Government of West Bengal

Memo No: 482/1(1) - IB Dated: 12" October, 2018

Copy forwarded for kind information to the:

Senior P.A to the Additional Chief Secretary
[rrigation & Waterways Department
1¥' Floor, Jalasampad Bhavan

Satt Lake — 700 091
Wﬂwﬁ ”_, 10 )19
(M., Chakraborty)

Joint Secretary to the
Government of West Bengal

Memo No: 482/2( )- 1B Dated: 12" October, 2018

Copy forwarded for kind information to the:

1. Chief Engineer Teesta Barrage Project
Irrigation & Waterways Directorate
Teesta Sech Bhavan
2" Mile, Sevoke Road, Siliguri
District: Darjeeling, Pin — 734 001

2. Superintending Engineer, Mayurakshi Canal Circle
[rrigation & Waterways Directorate &
Chairman, Technical Examination Team (TETID - N1)
Beni Madhab More, P.O. Suri
District — Birbhum, Pin — 731 101

Copy of the report of one time repair cost of continuous reaches of various canals along
with structure under Teesta Barrage Project as submitted by the Chief Engineer, Teesta
Barrage Project vide Memo No.723-CI(T)/3M-07/2015 dated 28.09.2018 is enclosed.



3. Superintending Engineer, North East Irrigation Circle-II
Irrigation & Waterways Directorate &
Chairman, Technical Examination Team (TET ID — NE 2)
Club Road, P.O - Jalpaiguri,
District — Jalpaiguri, Pin — 735 101

Copy of the report of one time repair cost of continuous reaches of various canals along
with structure under Teesta Barrage Project as submitted by the Chief Engincer, Teesta
Barrage Project vide Memo No.723 — C1(T)/3M-07/15 dated 28.09.2018 is enclosed.

4. Superintending Engineer, Teesta Barrage Circle
Irrigation & Waterways Directorate
Teesta Sech Bhavan
2™ Mile, Sevoke Road, P.O. Siliguri
District: Darjeeling, Pin — 734 001

Necessary Logistic Support in respect of the Technical Examination Team (TET ID -
N1) may be provided accordingly.

5. Superintending Engineer, Mahananda Barrage Circle
Irrigation & Waterways Directorate
Teesta Administrative Building
Tinbatti More, P.O. Siliguri
District: Darjeeling, Pin — 734 003

Necessary logistic support in respect of the Technical Examination Team (TET ID —
NE2) may be provided accordingly.

Enclo: As stated for S1. 2 & 3

\Q}\o) 18
(M. Chakraborty)
Joint Secretary to the
Government of West Bengal



