














Organizational Structure of SPMU

# Name of
Sub-Units

Function of Sub-Units Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No. of
Personnel 

& Staff
Designation 
in the SPMU

Rank in the hierarchical
system of the I&WD /

other Govt. Departments

No. Designation No.

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

1 – – Project Director, as overall in-
charge of SPMU and directly
looking  after  Finance,  QA &
QC  and  General  Manage-
ment Units.

Chief Engineer
I&W Department

1 – – 1

2 – – Additional Project Director – I
looking  after  Technical  &
Fiduciary Units

Superintending Engineer
(Civil)

I&W Department

1 – – 1

Additional Project Director – II
looking  after  Coordination,
Monitoring & Learning Units

Superintending Engineer
(Civil)

I&W Department

1 – – 1

3 Finance Unit  Preparation of budget

 Making sub-allotment  of
fund

 Overall financial 
management & control

 DDO functioning in spe-
cific cases

 Submission of disburse-
ment  claims  to  CAAA,
MoF, GoI

 Audit  and  reconciliation
of accounts

Controller of Finance Joint Secretary
West Bengal Audit

& Accounts Service 
Finance Department

1 Accounts  Manager
(Senior  Accounts
Officer or equivalent,
Retired  from  AG,
WB)

1

4
Accounts Officer Assistant Secretary

West Bengal Audit
& Accounts Service 
Finance Department

1 – –

Deputy Project Director
(Civil) – I 

&
Drawing & Disbursing Officer

Executive Engineer
(Civil)

I&W Directorate

1 – –

1
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Organizational Structure of SPMU (Contd.)

# Name of Sub-
Units

Function of Sub-Units Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No. of
Personnel 

& Staff
Designation 
in the SPMU

Rank in the hierar-
chical system of the
I&WD / other Govt.

Departments

No. Designation No.

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

4 General 

Management Unit

 General  Office  Adminis-
tration

 Preparation  /  checking
of bills

Office Manager (SPMU) Administrative Officer
I&W Directorate

1 Stenographer cum
Computer Assistant

(for PD)

1

12
Head Assistant (SPMU) Head Assistant

I&W Directorate
1

Upper Division Assistant
(SPMU)

U D Assistant of
I&W Directorate
(State Cadre)

3 Data Entry Operator
for APDs, Finance
Units & G M unit

6

5 Quality  Control  &
Quality Assurance
Unit

 Liaisoning  with  River
Research Institute.

 Arranging  for  3rd  Party
testing,  wherever  nece-
ssary.

– – – QA & QC Specialist 1

2
Data Entry Operator 1

6 Technical Unit  Detailed  design  &
drawing.

 Finalizing specifications.

 Reviewing and checking
the designs  &  drawings
done by the Consultant.

Deputy Project Director
(Civil) – II

Executive Engineer
(Civil)

I&W Directorate

1 Design Specialist
(Elec. & Mechanical)

1

8
Assistant Project Director

(Civil) – I & II
Assistant Engineer

(Civil)
I&W Directorate

2 AutoCAD Expert 2

Assistant Project Director
(Elec. & Mech.) – I

Assistant Engineer
(Elec. & Mech.)
I&W Directorate

1 Data Entry Operator 1

2

A
nne

x-1 / S
heet-2/8



Organizational Structure of SPMU (Contd.)

# Name of Sub-
Units

Function of Sub-Units Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No. of
Personnel 

& StaffDesignation 
in the SPMU

Rank in the hierar-
chical system of the
I&WD / other Govt.

Departments

No. Designation No.

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

7 Fiduciary Unit  Preparation  of  bidding
documents  for  works,
supply of goods, Consul-
tancy  &  non  Consul-
tancy services, invitation
of bids, acceptance and
agreement.

 Checking  of  cost  esti-
mates done by subordi-
nate  offices  and  accor-
ding sanctions.

 Handling  all  contracts
from  invitation  of  bids
upto payment, relating to
Consultancy services.

Deputy Project Director
(Civil) – III 

Executive Engineer
(Civil)

I&W Directorate

1 Procurement
Specialist

2

11

Deputy Project Director
(Electrical / Mechanical) – I

Executive Engineer
(Elec. / Mech.)

I&W Directorate

1

Assistant Project Director
(Civil) – III & IV

Assistant Engineer
(Civil)

I&W Directorate

2 Data Entry Operator 1

Assistant Project Director
(Elec. & Mech.) – II

Assistant Engineer
(Elec. / Mech.)

I&W Directorate

1

Junior Project Officer
(Civil) – I & II 

Junior Engineer 
(Civil)

I&W Directorate

2

Junior Project Officer
(Elec. & Mech.) – I

Junior Engineer 
(Elec. / Mech.)

I&W Directorate

1

3
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Organizational Structure of SPMU (Contd.)

# Name of
Sub-Units

Function of Sub-Units Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No. of
Personnel 

& StaffDesignation 
in the SPMU

Rank in the hierar-
chical system of the
I&WD / other Govt.

Departments

No. Designation No.

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

8 Coordination,
Monitoring & 
Learning Unit

 Developing operating Guide-
lines,  Project  Manual  &
Reporting Formula.

 Assisting  in  preparation  of
budget.

 Reporting to World Bank.

 Intra  and  Inter-departmental
coordination.

 Overall  monitoring of  project
activities.

 Checking  of  works  and
liaisoning with the Feasibility
Study  and  Environmental  &
Social  Impact  Assessment
Conducting Consultants.

 Preparation  of  data  base  &
MIS,  developing  GIS  based
map.

 Media management.

Deputy Project Director
(Civil) – IV

Executive Engineer
(Civil) I&W Directorate

1

13

Assistant Project
Director (Civil) – V & VI

Assistant Engineer
(Civil) I&W Directorate

2

Junior Project Officer
(Civil) – III & IV

Junior Engineer 
(Civil) I&W Directorate

2

Software Developer
cum MIS and

Monitoring
Team Leader 

1

GIS Analyst 1

Social Development
Specialist

1

Environmental 
Specialist

1

Media Management
Specialist

1

Data Entry Operator 3

4
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Organizational Structure of SPMU (Contd.)

# Name of
Sub-Units

Function of Sub-
Units

Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No. of
Personnel 

& StaffDesignation 
in the SPMU

Rank in the hierarchical
system of the I&WD / other
Government Departments

No. Designation No.

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

9 – Secretariat  Officers
attached  to  SPMU
for  better  financial
management.

Joint Secretary (Works) Joint  Secretary  /  Technical
Officer equivalent to Superin-
tending Engineer (Civil), I&W
Department.

1

2
OSD  &  Deputy  Secretary
(Technical)

Deputy Secretary / Technical
Officer  equivalent  to  Execu-
tive  Engineer  (Civil),  I&W
Department.

1

10 – – – – – Support / Menial Staff for
the entire SPMU

20 20

Grand Total for SPMU 30 45 75

Note: 1. River Research Institute and Mechanical & Electrical Circle (including Division Offices) would be attached to the SPMU in addition to own duties.

2. SPMU would also include Superintending Engineer, WBADMIP, under Water Resources Investigation & Development Department as Nodal
Officer of that Department.

5

A
nne

x-1 / S
heet-5/8



Organizational Structure of the 2 DPMUs

# Name of
Sub-Units

Function of Sub-Units Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No.
of

Personnel 
& Staff (for
2 DPMUs)

Designation 

in the DPMUs

Rank in the hierarchical
system of the I&WD /

other Govt. Departments

No. Designation No.
for 2
Units

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

1 – – Additional  Project  Director
– III & IV

Superintending Engineer
(Civil), I&W Department

2 – – 2

2 Technical cum
Fiduciary Unit

 Preparation  of  bidding
documents,  accep-
tance  and  contract
agreement.

 Checking  of  cost  esti-
mates  and  according
sanctions.

 Work  Programme  &
Budget.

Deputy  Project  Director
(Civil)–V & VI and Drawing
& Disbursing Officer

Executive Engineer
(Civil), I&W Department

2 – –

12
Assistant  Project  Director
(Civil) – VII & VIII 

Assistant Engineer (Civil),
I&W Directorate

2 Procurement
Specialist

2

Junior  Project  Officer  –  V
to X (Civil) 

Junior Engineer (Civil),
I&W Directorate

6

3 General
Management
Unit

 General Office 
Administration.

 Preparation / checking
of  Bills  required  for
office establishment.

Office Manager
(DPMU)

Head  Assistant  (State
Cadre), I&W Directorate

2 Lower Division Clerk
either Retired, I&W
Directorate or new

recruit

4

26Upper Division Assistant
(DPMU)

Upper  Division  Assistant
(State Cadre), I&W Direc-
torate

6 Data Entry Operator
for the entire DPMUs

12

Stenographer cum
Computer Assistant

2

6
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Organizational Structure of DPMUs (Contd.)

# Name of
Sub-Units

Function of Sub-Units Staffing pattern of the Unit / Sub-Unit

Government Personnel Contractual Staff Total No. of
Personnel 

& StaffDesignation 
in the SPMU

Rank in the hierar-
chical system of the
I&WD / other Govt.

Departments

No. Designation No.

(1) (2) (3) (4) (5) (6) (7) (8) (9 = 6 + 8)

5 Monitoring & 
Learning Unit

 Liaisoning with Consultants.

 Intra and Inter-departmental
coordination at District level.

 Reporting  outputs  and  out-
comes to the SPMU.

 Updating  data  base  and
MIS.

 Adhering  to  QA  &  QC
Manual & Plan.

Assistant  Project
Director (Civil) – IX
& X

Assistant  Engineer
(Civil),  I&W  Directo-
rate

2 MIS Manager

GIS Analyst 

Social Development Specialist

QA & QC Specialist

2

2

2

2

10

Grand Total for 2 DPMUs 22 28 50

Note: Concerned Superintending Engineer(s) of the Water Resources Investigation & Development Department and Deputy Director(s) of the Agriculture
Department of the concerned district(s) would also be Member of the DPMUs. 
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Requirement of Consultants & Contractual Personnel in DPIUs

Category of Staff Sanctioned, existing and further requirement of staff strength under

Howrah Irrigation Division
including Trans Damodar
Drainage Sub-Division  &
Lower  Damodar  Sub-
Division  as  original  Sub-
Divisions  and  Lower
Damodar  Construction
Sub-Division-III  borrowed
from  Lower  Damodar
Construction Division

Hooghly Irrigation Division
including  Mundeswari
Irrigation  Sub-Division  &
Arambagh  Sub-Division
as original Sub-Divisions

Burdwan  Irrigation  Sub-
Division  including  Sub-
Divisions  I,  II  &  III  as
original Sub-Divisions

Right  Bank  Irrigation
Division  including  Sona-
mukhi  Sub-Division, Indus
Sub-Division  and  Right
Bank  Irrigation  Sub-
Division  as  original  Sub-
Divisions

All 4 (Four) Divisions

SS ES FR TS SS ES FR TS SS ES FR TS SS ES FR TS SS ES FR TS

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21)

1 Assistant Engineer 
(Retired)

0 1 1 0 0 0 0 0 0 0 0 0 0 1 1

2 Clerical cum Office Assistant 
(Fresh / Retired Clerk)

0 2 2 0 4 4 0 6 6 0 5 5 0 17 17

3 Field Supervisor (Fresh /
Retired Work Assistant)

0 12 12 0 10 10 0 12 12 0 12 12 0 46 46

4 MIS Manager 0 1 1 0 1 1 0 1 1 0 1 1 0 4 4

5 Data Entry Operator 4 4 8 3 3 6 0 8 8 0 8 8 7 23 30

Total : Contractual Staff 4 20 24 3 18 21 0 27 27 0 26 26 7 91 98

Note: Apart  from the four dedicated DPIUs stated above,  Metropolitan Electrical  Division and Durgapur  Mechanical  & Electrical  Division will  also
function as DPIUs in addition to their own duties.  

Legend: SS: Sanctioned Strength ES: Existing Strength
FR: Further Requirement over Existing Strength TS: Total Strength (Existing strength of further requirement)
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Main functions of SPMU, DPMUs & DPIUs

State Project
Management Unit (SPMU)

District Project
Management Unit (DPMUs)

District Project
Implementation Units (DPIUs)

















Overall  planning,  budget
exercise  and  budget  control
and financial management.

Coordinating  with  implemen-
ting  partners,  reporting  to
Banks  on  all  matters  and
interacting  with  concerned
Central Ministries.

Developing  implementation
strategies,  operating  guide-
lines, project manuals, formats
for reporting.

Sanctioning  cost  estimates
including  revised  cost
estimates as per delegation of
power.

Preparation  and  updation  of
procurement plan based on the
Project  Procurement  Strategy
for Development (PPSD).

Total  management  of  contract
for  Consultancy  Services
including,  inter-alia,  making
payments.

Undertaking  procurement
activities,  relating  to  Works,
Goods  and  Non  Consultancy
Services,  in  accordance  with
delegation  of  power  upto
signing of contract agreement,
and  uploading  of  activities  in
STEP Portal.

Over  viewing  reconciliation  of
accounts  and  liaisoning  with
Accountant  General,  West
Bengal (AG, WB) for audit.











Preparation of yearwise budget
and  phase-wise  procurement
plan  for  consideration  of
SPMU.

Monitoring  off-site  and  on-site
activities,  project  outputs  &
outcomes  and  coordinating
with  various  authorities  at
District Level.

Sanctioning  cost  estimates
including revised estimates as
per delegation of power.

Coordinating  and  supervising
the  works  of  consultants
engaged  with  specific  assign-
ment  at  field  level  and
supplying various data / report
to them.

Undertaking  procurement  acti-
vities relating to Works, Goods
and Non Consultancy Services
in  accordance  with  delegation
of  power,  upto  signing  of
contract  agreement  and
uploading  of  various  activities
in STEP Portal.











Providing basic inputs for annual
budget,  procurement  plan,
outputs  and  outcomes  to  the
DPMU.

Preparation of cost estimates for
all  Works,  Goods  and  Non
Consultancy  Services  and
sanctioning the estimates as per
delegation of power.

Undertaking  procurement  acti-
vities  relating  to  Works,  Goods
and  Non  Consultancy  Services
in accordance with delegation of
power and uploading of various
activities in STEP Portal.

Administering  all  contracts
relating  to  Works,  Goods  and
Non  Consultancy  Services  for
implementation  at  field  level,
including making payments of all
contracts,  other  than
Consultancy Services.

Other  field  level  activities,  as
may be required for the project.

Note : 1. DPIUs of the WI&D Department will be responsible for implementing various activities
under  the component  “Command Area Development”  under  the overall  control  and
supervision of the DPMUs and SPMU.  

2. District level offices of the Agriculture Department will be responsible for implementing
various activities under the component “Crop Diversification”.
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Threshold limits of various procurements and power delegated for acceptance of bids / tenders

Officer Category
of activities

Method of
procurement

Threshold  limit  of
acceptance  with  refe-
rence to estimated cost
as per BoQ 

(Crore of INR)

Condition
for acceptance

Threshold  for  under-
taking  the  particular
method of procurement
(USD  and  equivalent
Crore  of  INR  at  the
present  exchange  rate
of 1 USD = 64 INR)

Prior / post review
of contracts by
the World Bank

Executive  Engineer
of the DPIU

Goods, Non Consul-
tancy  services  and
IT  components  &
works.

Shopping  through  at
least  3  priced  quota-
tions.  Model/Standard
Bid  /  Agreement  Docu-
ment to be adopted.

 ` 0.45 crore
+ 5% excess

–

USD 0.10 Million
per contract

(INR 0.64 Crore)

Post review

Proprietary Software Direct selection Proprietary software, as
per Para 6.8 to 6.10 of
the  Bank  Procurement
Regulation  for  IPF
Borrowers (July, 2016).

Additional  Project
Director in the rank of
Superintending  Engi-
neer in the DPMU

Goods, Non Consul-
tancy  services  and
IT  components  &
works.

Shopping  through  at
least  3  priced  quota-
tions.  Model  /  Standard
Bid  /  Agreement  Docu-
ment to be adopted.

 ` 0.64 crore 
` 0.45 crore 

+ 5% excess 

Subject  to  recommend-
dation  of  Bid  Evaluation  
Committee at DPMU level,
if  the  contract  value
exceeds more  than  5% of
the  BoQ,  but  the  remains
within ` 0.64 crore.

USD 0.10 Million
per contract

(INR ` 0.64 Crore for
shopping in all cases)

Post review

NCB using SPD of World
Bank.

 ` 2.00 crore 
` 0.64 crore 
+ 5% excess

Subject  to  recommend-
dation  of  Bid  Evaluation  
Committee  at  DPMU  level
and  further  subject  to
recommendation of the Bid
Evaluation  Committee  at
SPMU level, if the contract
value  exceeds  more  than
5% of the BoQ but remains
within  the  ceiling  limit  of
`  2.00

1  Contract  value  more
than  USD  0.10
Million  (INR  ` 0.64
crore)  but  less  than
USD  3.00  Million
(INR  ` 19.20  crore)
per  contract  for
Goods,  Non  Consul-
tancy services and IT
components.

Post review

Note: Accepting Authority and Agreement Signing Authority will be the same.
Threshold limits of various procurements and power delegated for acceptance of bids / tenders (Contd.)
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Officer Category
of activities

Method of
procurement

Threshold  limit  of
acceptance  with  refe-
rence to estimated cost
as per BoQ 

(Crore of INR)

Condition
for acceptance

Threshold  for  under-
taking  the  particular
method of procurement
(USD  and  equivalent
Crore  of  INR  at  the
present  exchange  rate
of 1 USD = 64 INR)

Prior / post review
of contracts by
the World Bank

Additional  Project
Director in the rank of
Superintending  Engi-
neer in the DPMU

 ` 2.00 crore 
` 0.64 crore

+ 5% excess

crore,  due  to  higher  con-
tractual rate.

2  Contract  value  more
than  USD  0.10
Million  (INR  ` 0.64
crore)  but  less  than
USD  40.00  Million
(INR  ` 256.00  crore)
per  contract  for
works.

Post review

Proprietary Software Direct selection – Proprietary software as
per Pare 6.8 to 6.10 of
the  Bank  Procurement
Regulation  for  IPF
Borrowers (July, 2016).

Post review

Project Director in the
rank  of  Chief  Engi-
neer in the SPMU

Goods, Non Consul-
tancy  services  and
IT  components  &
works.

NCB using SPD of World
Bank.

 ` 2.00 crore
upto any amount

Subject  to  recommend-
dation of the Bid Evaluation
Committee at SPMU Level
upto 5% excess beyond the
estimated cost of the BoQ,
due  to  higher  contract
value.  and  of  the  Depart-
mental  Bid  Evaluation  
Committee,  beyond  5%
upto any figure. 

1  Contract  value  more
than  USD  0.10
Million  (INR  ` 0.64
crore)  but  less  than
USD  3.00  Million
(INR  ` 19.20  crore)
per  contract  for
Goods,  Non  Consul-
tancy services and IT
components.

1 Post review for all
contracts  having
value  less  than
USD 1.50  Million
(INR  `  9.60
crore),  prior
review  beyond
that limit.

2  Contract  value  more
than  USD  0.10
Million  (INR  ` 0.64
crore)  but  less  than

2 Post review for all
contracts  having
value  less  than
USD 5.00  Million

Note: Accepting Authority and Agreement Signing Authority will be the same.

Threshold limits of various procurements and power delegated for acceptance of bids / tenders (Contd.)
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Officer Category
of activities

Method of
procurement

Threshold  limit  of
acceptance  with  refe-
rence to estimated cost
as per BoQ 

(Crore of INR)

Condition
for acceptance

Threshold  for  under-
taking  the  particular
method of procurement
(USD  and  equivalent
Crore  of  INR  at  the
present  exchange  rate
of 1 USD = 64 INR)

Prior / post review
of contracts by
the World Bank

Project Director in the
rank  of  Chief  Engi-
neer in the SPMU

     USD 40.00 Million
(INR ` 256.00 crore)
per  contract  for
works.

    (INR  ` 32.00
crore),  prior
review  beyond
that limit.

Consultancy
Services  through
Firms

 Least  Cost  Based
Selection(LCS)  using
SPD of World Bank.

Any amount

Subject to recommendation
of  the  Departmental  Bid
Evaluation  Committee.
However, Consultancy Ser-
vices  with  specific  assign-
ments,  which  are  already
under  different  stages  of
processing, may be accep-
ted  by  the  Superintending
Engineer,  Damodar  Irriga-
tion  Circle,  till  commence-
ment  of  full  fledged  func-
tioning of SPMU, subject to
recommendation  of  the
existing  Departmental  Bid
Evaluation  Committee  and
clearance  by  World  Bank,
by  prior  review,  if  appli-
cable. Contracts of consul-
tancy  services,  for  hiring
of  individual  consultants
and  other  contractual  per-
sonnel, through H.R. Firms
may   be    accepted,   after

Any amount.

Other  than  Direct
Selection,  following
threshold  limit  will
apply.

 The  first  QCBS
Contract,
irrespective of value
and  all  subsequent
contracts  having
value  more  than
USD  0.50  Million
(INR  ` 3.20  crore),
will  be  subject  to
prior  review  by  the
World  Bank.  All
other  contracts  will
be  subject  to  post
review.

Direct  selection  using
SPD of World Bank.

As  per  Para  7.13  to
7.15  of  Bank  Procure-
ment Regulation for IPF
Borrowers (July, 2016).

Individual contracts using
SPD of World Bank.

As  per  Para  7.34  to
7.39  of  Bank  Procure-
ment Regulation for IPF
Borrowers (July, 2016).

Quality  and  Cost  Based
Selection  (QCBS)  using
SPD of World Bank.

Any amount.

Note: Accepting Authority and Agreement Signing Authority will be the same.

Threshold limits of various procurements and power delegated for acceptance of bids / tenders (Contd.)
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Officer Category
of activities

Method of
procurement

Threshold  limit  of
acceptance  with  refe-
rence to estimated cost
as per BoQ 

(Crore of INR)

Condition
for acceptance

Threshold  for  under-
taking  the  particular
method of procurement
(USD  and  equivalent
Crore  of  INR  at  the
present  exchange  rate
of 1 USD = 64 INR)

Prior / post review
of contracts by
the World Bank

Project Director in the
rank  of  Chief  Engi-
neer in the SPMU

verification  of  rates  by the
Finance  Department,
Group-P2,  as  observed  in
their  UO  No.  Group
P2/2017-2018/0149  dated
23.05.2017.

Note: Accepting Authority and Agreement Signing Authority will be the same.
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Bid Evaluation Committee at DPMU Level

Composition Function

 2 Additional Project Directors (APDs) in the
rank of Superintending Engineer (SE) of the
2 DPMUs; senior more officer of the two to
function  as  Chairman,  the  other  would  be
Member.

 Deputy Project Director (DPD) in the rank of
Executive  Engineer  (EE)  of  the  DPMU
concerned  with  the  work  as  Member-
Convenor.

 Executive  Engineer  of  the DPIU concerned
with the work as Member.

 Divisional Accounts Officer (DAO) (AGWB) of
the  DPIU  concerned  with  the  work  as
Member.

 Procurement  Specialist  of  the  DPMU  con-
cerned with the work as Member.

 Superintending Engineer, Mechanical & Elec-
trical Circle, I&W Directorate as Member (for
electro-mechanical  works,  to  be  accepted
within his limit upto ` 2.00 crore).

 Superintending  Engineer,  Water  Resources
Investigation  &  Development  Department
(WRI&DD)  &  Member  of  the  DPMU  (for
works related to that Department).

  Fixing guidelines / yardsticks for deciding as
requirement  of  eligibility  and  credential
criteria  of  bidders,  in  case  of  National
Competitive  Bidding  using  Standard  Pro-
curement Documents of the Bank.

 Evaluation of proposals (technical and finan-
cial),  in  accordance  with  the  criteria  laid
down in the Bidding Documents and offering
recommendations for selecting the success-
ful  bidders,  in  accordance  with  the  power
delegated.

 Examination  of  the proposals  submitted by
the  DPMU  in  regard  to  changes  in  the
Contract Price and/or variations and offering
recommendations thereon.

Note: Other than electro-mechanical works and works related to Water Resources Investigation
&  Development  Department  (WRI&DD),  quorum  would  be  formed,  if  the  Chairman,
Member-Convenor, the Executive Engineer of the DPIU concerned with the work and any
one of the remaining 3 (Three) Members remain present. For electro-mechanical works or
works related to WRI&DD, the concerned Superintending Engineer, i.e. of Mechanical &
Electrical Circle, Irrigation & Waterways Directorate or of the WRI&DD must also attend. 
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Bid Evaluation Committee at SPMU Level

Composition Function

 Project  Director  (PD) heading the SPMU in
the rank of Chief Engineer (CE) as Chairman.

 Controller  of  Finance  in  the  rank  of  Joint
Secretary or above or equivalent,  belonging
to  WBA&AS,  provided  by  Finance  Depart-
ment  on  deputation  in  the  SPMU,  as
Member.

 Additional Project Director (APD) in the rank
of  Superintending  Engineer  of  the  DPMU
concerned with the work as Member.

 APD in-charge of Fiduciary Unit in the SPMU
as Member-Convenor.

 Deputy Project Director (DPD) in the rank of
Executive  Engineer  (Civil  /  Mechanical  &
Electrical) of the Fiduciary Unit under SPMU
for  civil  /  mechanical  & electrical  works (as
alternate Members).

 1  Procurement  Specialist  of  the  SPMU  as
Member.

 OSD &  Deputy  Secretary  (Technical),  I&W
Department attached to SPMU as Member.

 Superintending Engineer, Mechanical & Elec-
trical Circle, I&W Directorate as Member (for
electro-mechanical works only).

 Superintending  Engineer,  Water  Resources
Investigation  &  Development  Department
(WRI&DD)  functioning  as  Nodal  Officer  of
that Department in the SPMU, as Member.

 Financial  Adviser,  I  &  W  Department  as
Member(for  contracts having estimated cost
as per BoQ, more than Rs.10 crore).

 Examination  of  ‘Project  Procurement
Strategy  for  Development’ (PPSD)
documents, to be prepared by the SPMU and
offering recommendations thereon.

 Examination  of  ‘Procurement  Plan’ initially
prepared by the Consultant doing Feasibility
Study  and  subsequently  updated  by  the
SPMU  and  offering  recommendations
thereon,  before  it  is  referred  to  the  World
Bank for approval.

 Fixing guidelines / yardsticks for deciding on
requirements  of  eligibility  and  credential
criteria  of  bidders,  as  contained  in  the
Standard  Procurement  Documents  of  the
World Bank.

 Evaluation of proposals (technical and finan-
cial) submitted by the SPMU, in accordance
with  the  criteria  laid  down  in  the  Standard
Procurement  Documents  &  delegation  of
power  and  offering  findings  /
recommendations  to  the  Depart-mental  Bid
Evaluation  Committee,  in  case  of  Non
Consultancy  Services,  Goods,  IT
Components  and  works  having  contract
value more than  ` 2.00 crore and excess in
contract price over the estimated cost as per
BoQ  is  more  than  5%,  due  to  higher
contractual rate. 

 Examination of evaluation proposals referred
by  the  DPMUs  and  offering  suitable
recommendations thereon.

 Examination  of  the proposals  submitted by
the  SPMU  in  regard  to  changes  in  the
Contract Price and/or variations and offering
recommendations thereon.

Note: Other than electro-mechanical works and works related to Water Resources Investigation
&  Development  Department  (WRI&DD),  quorum  would  be  formed,  if  the  Chairman,
Member-Convenor, Controller of Finance and any two out of remaining 4 (Four) Members
remain  present.  Similarly,  Superintending  Engineer,  Mechanical  &  Electrical  Circle,
Irrigation  &  Waterways  Directorate  and  Superintending  Engineer,  WRI&DD  must  also
attend for works related to them. Presence of Financial Adviser is must for contracts in
excess of Rs.10 crore as stated above.
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Departmental Bid Evaluation Committee

Composition Function

  Secretary, I&W Department, as Chairman.
     
  Project Director of SPMU in the rank of CE,

as Member.
     
  Additional Project Director (APD) in-charge of

Fiduciary  Unit  in  the  SPMU  as  Member-
Convenor

 Financial  Adviser,  Irrigation  &  Waterways
Department as Member. 

    
  Controller of Finance, SPMU, as member.
    Joint  Secretary  (Works),  I&W Department

attached to SPMU, as Member.

 OSD &  Deputy  Secretary  (Technical),  I&W
Department attached to SPMU, as Member.

    
 1  Procurement  Specialist  of  SPMU,  as

Member.

 Superintending  Engineer,  Water  Resources
Investigation  &  Development  Department
(WRI&DD),  functioning as the Nodal  Officer
in the SPMU as Member (for works related to
that Department).

 Superintending Engineer, Mechanical & Elec-
trical  Circle,  as  Member  (for  electro-
mechanical works).

 Shortlisting of Consultants at the initial stage
forms  the  ‘Requests  of  Expression  of
Interests’ (REoI).

 Finalization of Terms of Reference (ToR) for
consultancy services drafted by the SPMU,
in accordance with the advices of the World
Bank. 

 Finalization  of  markings  against  specified
criteria and sub-criteria for evaluation of the
technical proposals for consultancy services.

 Deciding on technical qualification and mini-
mum experience of Experts and estimation of
manmonths for such experts in accordance
with suggestions of the World Bank.

 Evaluation of proposals (technical and finan-
cial) in accordance with the criteria laid down
in the Standard Procurement Document and
offering  recommendation  for  selecting  the
successful Consultant.

 Examination  of  proposals  submitted by the
SPMU relating to contracts for Non Consul-
tancy Services, Goods, IT Components and
Works, having value more than ` 2.00 crore,
and contract price in excess of  5% of   the
estimated cost as per BoQ and offering final
recommendation  for  selecting  successful
bidders. 

Note: Other than electro-mechanical works and works related to Water Resources Investigation
& Development Department (WRI&DD), quorum would be formed, if the Chairman, Project
Director of SPMU, Member-Convenor, Financial Adviser and any one out of remaining 4
(Four)  Members  remain  present.  Similarly,  Superintending  Engineer,  Mechanical  &
Electrical  Circle,  Irrigation  &  Waterways  Directorate  and  Superintending  Engineer,
WRI&DD must also attend for works related to them. 
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Linkages between budget lines and project components including sub-components identified so far

Sl.
No.

Project component Sub-components Implementing
Department

Heads of account Remarks

1. Irrigation
Modernization

All field works related to surface irrigation,
automated  ate  operation  using  SCADA-
PLC  components  in  main  canals.  Mobile
app based monitoring device, installation of
measuring devices at suitable locations in
distributaries,  minor  or  sub-minor  canals
and irrigation management system.

I&WD Existing Major, Sub-Major & Minor Heads:

     1.   4700-03-001-SP
     2.   4700-03-789-SP
     3.   4700-03-796-SP

Newly opened scheme, detailed and sub-
detailed heads:

Under Sl.1    1.   003-53-00-V (Central Share)
                       2.   004-53-00-V (State Share) 

Under Sl.2    1.   001-53-00-V (Central Share)
                       2.   002-53-00-V (State Share) 

Under Sl.3    1.   001-53-00-V (Central Share)
                       2.   002-53-00-V (State Share) 

Central  Share  com-
ponents  will  be  eli-
gible and claimed for
reimbursement.

2. Water Resources 
(Flood) Management

All  field  works related to water  resources
(flood) management.

3. Command Area 
Development

Construction of in-field channels, Measures
for optimizing conjunctive and sustainable
use of ground and surface water, Ground
water development, Other innovative mea-
sures related to use of solar energy, from
ponds and similar  ones to reduce evapo-
ration losses from such ponds, Installation
of new M.I. interventions in DVC command,
Establishing and providing support services
to WUAs (on pilot basis).

WRI&DD Existing Major, Sub-Major & Minor Heads:

     1.   4700-03-001-SP
     2.   4700-03-789-SP
     3.   4700-03-796-SP

Newly opened scheme, detailed and sub-
detailed heads:

Under Sl.1    1.   003-60-00-V (Central Share)
                       2.   004-60-00-V (State Share) 

Under Sl.2    1.   001-60-00-V (Central Share)
                       2.   002-60-00-V (State Share) 

Under Sl.3    1.   001-60-00-V (Central Share)
                       2.   002-60-00-V (State Share) 

Central  Share  com-
ponents  will  be  eli-
gible and claimed for
reimbursement.
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Linkages between budget lines and project components including sub-components identified so far (Contd.)

Sl.
No.

Project component Sub-components Implementing
Department

Heads of account Remarks

4. Crop Diversification Farmer’s  training  on  crop  husbandry,
Education  to  farmers  on  optimal  use  of
pesticides and fertilizers, Measures relating
to introducing water crops. 

Agriculture Existing Major, Sub-Major & Minor Heads:

     1.   4700-03-001-SP
     2.   4700-03-789-SP
     3.   4700-03-796-SP

Newly opened scheme, detailed and sub-
detailed heads:

Under Sl.1    1.   003-60-00-V (Central Share)
                       2.   004-60-00-V (State Share) 

Under Sl.2    1.   001-60-00-V (Central Share)
                       2.   002-60-00-V (State Share) 

Under Sl.3    1.   001-60-00-V (Central Share)
                       2.   002-60-00-V (State Share) 

Central  Share  com-
ponents  will  be  eli-
gible and claimed for
reimbursement.

5. Project  Management
including  Monitoring
&  Evaluation  and
other operating costs

a)  All  consultancy  services,  Development
of River Research Institute.

I&WD Existing Major, Sub-Major & Minor Heads:

           4700-03-001-SP

Newly opened scheme, detailed and sub-
detailed heads:

                    1.   003-60-00-V (Central Share)
                       2.   004-60-00-V (State Share)  

Central  Share  com-
ponents  will  be  eli-
gible and claimed for
reimbursement.

b)  Procurement of  IT components for  the
PMUs and PIUs,  Development  of  web
based  MIS  and  GIS  maps  for  better
monitoring and evaluation.

I&WD Existing Major, Sub-Major & Minor Heads:

           2700-03-001-SP

Newly opened scheme, detailed head:

                           001-77-00-V 

70%  of  the  total
expenditure  will  be
claimed  for  reim-
bursement,  subject
to  approval  by  the
World Bank.
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Linkages between budget lines and project components including sub-components identified so far (Contd.)

Sl.
No.

Project component Sub-components Implementing
Department

Heads of account Remarks

5. Project  Management
including  Monitoring
&  Evaluation  and
other operating costs

c) Other operating costs including:

i)   Telephone and internet connectivity,
electricity,  other  miscellaneous
office expenses (including meeting
expen-ses)  and  hiring  of  vehicles
for PMUs and PIUs.

I&WD Existing Major, Sub-Major & Minor Heads:

      2700-03-001-SP

Newly opened scheme, detailed and sub-
detailed heads:

         1.   001-13-01-V (Electricity)
           2.  001-13-02-V (Telephone and internet
                                      Connectivity) 
         3.   001-13-04-V (Other office expenses)
           4.  001-13-03-V (Vehicle)

70%  of  the  total
expenditure  will  be
claimed  for  reim-
bursement,  subject
to  approval  by  the
World Bank.

ii)  Travelling  Allowance  for  regular
Government  officials  and  staff
working in the PMUs and PIUs.

I&WD Existing Major, Sub-Major & Minor Heads:
      2700-03-001-SP

Newly opened scheme, detailed head:
              001-11-00-V

iii)  Expenses on publications of adver-
tisement, related to the project.

I&WD Existing Major, Sub-Major & Minor Heads:
      2700-03-001-SP

Newly opened scheme, detailed head:
              001-16-00-V

iv)  Other miscellaneous expenditure for
running  the  project,  not  covered
under the categories stated above.

I&WD Existing Major, Sub-Major & Minor Heads:
      2700-03-001-SP

Newly opened scheme, detailed head:
              001-50-00-V

Note: Expenditure on consultancy services and other accounts may be incurred by the Divisional Offices under the Irrigation & Waterways Directorate,
associated with the project till activation of DDO Code for the SPMU. Also, salary and other allowances for regular Government staff of SPMU will
be drawn by the Executive Engineer & TA to Directorate of Personnel & Ex-officio Chief Engineer, Irrigation & Waterways Directorate, till such
activation. 
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