Government of West Bengal
Imigarion & Watsrways Directorate
Central Tencer Lnit
Jolasampod Bhawan, 8" Flaor, Salt Leke, Kolkata-70009]
E-Mail 1D - ctuiwed'a gmail. com

Minutes of the discussion in the Workshop with the prospective bidders attended for Dredging/ De-
Siltation of Rivers/ Channels/ Canals/ Dam Reservoirs under ‘No Cost to State the Exchequer Model” on
05.08,2005 at 12:00 hrs at the Ground Floor Conference Hall, Jalsampad Bhawan, Salt Lake, Kpllkata-
700091

Atlendance sheet is enclosed.

Superintending Engineer, CTU started the discussion with a Power Foint presentation before the house
describing the details of dredging,/ de siltation of Channels/Rivers/Reservoirs. and apprised the house of the
modifications proposed to be included in the Request for Bid (RFP) presently followed by I&W Dte

Chief Fngineer(D&R) narrated the of objectives of the workshop by citing the various perspectives of the
dredging/de siltation of the channels/ rivers under this model. He requested the bidders tu come up with
their views/comments with regard to present provisions including the proposed medifications of RFP so
that a comprehensive RFP might be formulated.

Anirban Mukherjee of Eeach Dredging Ltd. stated that:

i) Additional Performance Security in addition to the Performance Security @ 5% to be imposed for the
quoted bid 20% or above the estimated amount instead of 50% or above bid as proposed.

ii) The bidders, in case of dredging/de siltation of big rivers, should have dredging/ de siltation
experience of 30% of the volume/length of excavation in place of 30% as proposed.

iii) The bidder should have ownership of machineries and dredgers rather than procuring on hire/lease
rent basis, in order to get qualified.

iv) Turn-over criteria followed at present i.e. curnulative Turn over 30% (60% for the Consortium) of the
estimated amount was said to be much less and required to be increased for big estimates. '

v) Time required for completion of work should be mentioned in the RTT,

Diipak Pan of Chandrakona Beiler Ltd. requested to arrange for stopping illegal sale of soil/earth efc. by
administrative means to make No Cost Model a success.

Barun Agarwal of Greego Drive Pvt. Ltd. opined that:

i}y DDs of the unsuccessful bidders to be refunded from CTU rather than from the offices of the
Executive Engineers spreading over the different corners of the state.

i} Ownership of the Machineries and Dredgers et as qualifying criteria should not be included.

iii) Additional Performance Securily over the Performance Security to be imposed for the quoted bid 20%

. or above, in place of 50% as proposed.

i‘i’}l I&W Department to make Haison with WBMDTCL for fast opening of Portal to be used by the
contractor for paying Kovalty, Cess etc.

v) ‘lime slot of live auction to be restricled Lo avoid prolonged process of auclion




Ataur Rahaman Mondal of Vasu Enterprise stated that
i) Time required for completion of work should be mentioncd in the RFF.
ii) Provision of extension of completion time to be included in the RFP.
i1} Stopping illegal sale of soil/earth etc. by administrative means.
iv) Ownership criteria for machineries and dredgers to be avoided as it would fruslrate the purpose of
wider participation.

Bikash Ghosh of Tulip Brick Field requested to tesolve the issue of opening the Portal of WBMDTCL
corresponding to the Mouzas involved in the work.

As no other bidder said anything and no point was left to discussed on, Chief Engineer(D&R) concluded
the Workshop with the saying that the opinions/views/suggestions arising out of the bidders would be
taken into consideration while formulating the modified KFP.

Sd /-
Superintending Engineer
Central Tender Unit

Memo No.-CTU/C/331 Date-06.08.2025

Copy forwarded for information to the Pr. PS. to the Additional Chicf Secretary, 1&W Department for
appraisal of the Additional Chief Secretary, 1&W Department, [alasampad Bhawan, Salt Lake, Kolkata-
700091,

.

Superintending Engineer
Central Tender Unit

Memo No.-CTU,/C/331/1(3) Date-06.08.2025

Copy forwarded for information to the:
1. Sr. PA. to the Secretary, [&W Deparhnert, for appra1=:al of the Secretary, I&W Department,

Jalasampad Bhawan, Salt Lake, Kolkata-700091.

Chief Engineer (D&R), 1&W Dte, 2nd floor, Jalasampad Bhawan, Salt Lake, Kolkata-700091.

Joint Secretary (Works) to the Govt. of West Bengal, [ & WD, Jalasampad Bhawan, 3+ floor, Saltlake,
Kolkata-7000091.

il

Sof/—

Superintending Engineer
Central Tender Unit

Memo No-CTU/C/331/1(3)/1 Date-06.08.2025

‘/,E:'Gp}r forwarded for information to the Executive Engineer, DVC Study Cell, Jalasampad Bhawan, Salt Lake,
Kolkata-700091. He is requested to upload these minutes to the Departmental Website.

Superinterﬁg éngineer (T4 faa ,I'z-_“-,“

Central Tender Unit




Attendance ﬁhe_.et

Venue : Irrigation & Waterways Department, Jalasampad Bhawan, Conference Hall,
Ground Floor, Salt Lake, Kolkata-700091

Date & Time : 05.08-2028 at 1200 brs

Organized by : Central Tender Unit, Jalasampad Bhawan, 3" Floor,
Salt Lake, Kolkata-7000%1
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