
GOVERNMENT OF WEST BENGAL

Irrigation & Waterways Department
Jalasampad Bhawan, 3rd Floor, Western Block, Salt Lake,

Memo No:G024250297461W
File No:IW-14011(19)/21/2024-Part (11) [E-1142756]

Date: 10103/2025

From:- JOINT SECRETARY(WORKS)
Irrigation & Waterways
GOVERNMENT OF WEST BENGAL
Irrigation & Waterways

To:The
Chief Engineer (South) , Irrigation & Waterways Directorate

Executive Engineer, Basirhat Irrigation Division
Waterways Directorate

SubjectAdministrativeApproval for the Essentialm ce works of functional and non-functional
assets covering38 nos of works total length of 9. of flood embankmentsand 2 NosSluicesand
Supplyingemptycement polythene bag in Block deshkhali-Iand II, Hasnabad,Hingalganj,
Minakhan,Swarupnagar,Basirhat-Iarea, P.S eshkhali, Hingalganj,Hasnabad,Nazat,Minakhan
in the Districtof North 24 Parganasduring 2024-2 (No. of Sub-scheme-40no.) (SCHEME10-­
IW/EMGNTIT-227-2425),Project10:- IW2 531109S000

The undersigned is directed, by order of th nor, to say that the Governor has been pleased to accord Administrative
Approval for the Project Essential maintena rks of functional and non-functional assets covering 38 nos of works total
length of 9.802 Km of flood embankme Nos Sluices and Supplying empty cement polythene bag in Blocks -
Sandeshkhali-I and II, Hasnabad, Hinga ,inakhan, Swarupnagar, Basirhat-I area, P.Ss.-Sandeshkhali, Hingalganj,
Hasnabad, Nazat, Minakhan in the Distric '\OfNorth 24 Parganas during 2024-25 (No. of Sub-scheme-40 no.) (SCHEME ID-­
IW/EMGNTIT-227-2425) ,the details of which has been given below.

Name of the Project: Essential maintenance works of functional and non-functional assets covering 38 nos of
works total length of 9.802 Km of flood embankments and 2 Nos Sluices and Supplying
empty cement polythene bag in Blocks - Sandeshkhali-I and II, Hasnabad, Hingalganj,
Minakhan, Swarupnagar, Basirhat-I area, P.Ss.-Sandeshkhali, Hingalganj, Hasnabad,
Nazat, Minakhan in the District of North 24 Parganas during 2024-25 (No. of Sub-scheme-
40 no.) (SCHEME ID--IW/EMGNTIT-227-2425)

Project ID: IW242531109S000

Address: Blocks - Sandeshkhali-I and II, Hasnabad, Hingalganj, Minakhan, Swarupnagar, Basirhat-I
area, P.Ss.-Sandeshkhali, Hingalganj, Hasnabad, Nazat, Minakhan in the District of North

Administrative Approval: ?d~~~ (Three Crore Thirty Four Lakh Forty Six Thousand Six
Hundred Sixty Nine Only.)

Phasing amount and chargeable head of accounts

SI No. Financial Year Head Scheme Scheme AmountType Name

State Development Maintenance
1 2024-25 32-2711-01-001-00-002-27 -oo-v Expenditure in Flood 446669Schemes Control Sector

State Development Maintenance
2 2025-26 32-2711-01-001-00-002-27 -OO-V Expenditure in Flood 15000000Schemes Control Sector
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State Development Maintenance
3 2026-27 32-2711-01-001-00-002-27 -OO-V Expenditure in Flood 18000000Schemes Control Sector

Total 33446669

This order is issued with the concurrence of FINANCIAL ADVISOR ( Irrigation & Waterways) of this Department vide their 1
his U.O No. AA2425085919FAOO Dated 05/03/2025.

INTSEC~KS)
Government of West Bengal

Irrigation & Waterways Department

Memo No: G024250297461W Date: 10103/2025

The Addl. Chief Secretary 1Secretary

The Principal Accountant General

The Principal Accountant General (Pi.

The Principal Accountant General (RW/LBA)-West Bengal

n & Waterways Department

Copy forwarded for information and necessa

The Financial Advisor-Irrigation & Waterways Department

The Finance Department-Group F P
JOINT SECRETARY(WORKS)

Government of West Bengal
Irrigation & Waterways Department
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SCHEME ID : IWIEMGNT/T-227-2425

Name of the Main Scheme :- Essential maintenance works of functional & non-functional assets covering
38 nos of works total length of9.802 Km of flood embankments & 2 Nos Sluices and Supplying empty
cement polythene bag in Blocks - Sandeshkhali-Ieell.Hasnabad., Hingalganj,Minakhan,
Swarupnagar,Basirhat-I, area, P.Ss.- Sandeshkhali, Hingalganj,Hasnabad,Nazat,Minakhan in the District
of North 24 Parganas during 2024-25" under Executive Engineer, Basirhat Irrigation Division,

Consists of following Sub-estimates:-

Tendered amount Contingency 3% of
SINo. Name of Sub-estimates as per tender (Rs.) amount put to

tender (Rs.)

Supplying and stacking empty cement polythene
bag (capacity 50kg) at different location for

1 emergent restoration of damaged Sundarban 797642.00 23718.00
embankment under the jurisdiction of Basirhat
Irrigation Division during 2024-25."
Emergent restoration of 2 nos Sluice of Sundarban
Embankment damaged due to New Moon Kotal on
dated 22.07.2024 to 24.07.2024 at Mouza-Bermajur,

2 G.P.- Bermajur-I, Block- Sandeshkhali-II along RIB 100717.00 4711.00
of river Chotokalagachi under Haroa Irrigation Sub-
division of Basirhat Irrigation Division, District-
North 24 Parganas.
Removal of Drainage Congestion for immediate
flood management of river Ichamati from ch 4.965

3 km to ch 7.48 km for a length of2515m at Mouza- 3843997.00 114856.00
Khardasingh, Block- Swarupnagar, Dist- North 24
Parganas under Basirhat Irrigation Division.
Removal of Drainage Congestion for immediate
flood management of river Ichamati from ch 2.50

4 km to ch 4.68 km for a length of2180m at Mouza- 2320332.00 69320.00
Katabagan & Tipi, Block- Swarupnagar, Dist- North
24 Parganas under Basirhat Irrigation Division.
Removal of Drainage Congestion for immediate
flood management of river Ichamati from ch 8.93

5 km to ch 10.18 km for a length of 1250m at Mouza- 1134273.00 33884.00
Banglani, Block- Swarupnagar, Dist- North 24
Parganas under Basirhat Irrigation Division.
"Emergent restoration of Sundarban Embankment
damaged due to New Moon Kotal from 01.10.2024
to 04.10.2024 along left bank of river Sahebkhali

6 for a length of 100 Mat Mouza- Ramapur( Near F.P 2644439.00 78563.00
School), G.P-Sahebkhali, Block-Hingalganj under
Basirhat Irrigation Division in the District of North
24-Parganas."

7 Emergent Restoration to Sundarban Embankment 1269340.00 37722.00
damaged due to Kotal from 18.09.24 to 22.09.24
facing River Raimongal (LIB) for a length of 100
Mtr. Near Marine Police Camp at Mouza- Pergumti



Tendered amount Contingency 3% of
SINo. Name of Sub-estimates as per tender (Rs.) amount put to

tender (Rs.)
in Block- Hingalganj under Hingalganj (1) Sub-
Division of Basirhat Irrigation Division, District
North 24 Parganas.
Emergent Restoration to Sundarban Embankment
damaged due to incessant rainfall from 14.09.24 to
16.09.24 and Full Moon Kotal Kotal from 18.09.24

8 to 21.09.24 facing River Sahebkhali (LIB) for a 860688.00 25593.00length of 350 Mtr. Near Ramapur Shamshan Ghat at
Mouza- Ramapur in Block- Hingalganj under
Hingalganj (1) Sub-Division of Basirhat Irrigation
Division, District North 24 Parganas.
Emergent Restoration to Sundarban Embankment
cum BFS Road damaged due to Full Moon Kotal
from 18.09.24 to 21.09.24 facing River Raimongal

9 (LIB) for a length of 195 Mtr.(5nos. Spot) from H/O 684889.00 20349.00of Rajnarayan Majumder to HlO of Nagen Mukhi at
Mouza- Hemnagar in Block- Hingalganj under
Hingalganj (I) Sub-Division of Basirhat Irrigation
Division, District North 24 Parganas
Emergent repair of sundarban embankment
damaged due to Incessant rainfall from 14.09.24 to
16.09.24 and Full Moon Kotal during 18.09.24 to

10 21.09.24 along River Dansa(LlB) at 24 Bigha 272447.00 8095.00(Gheri Para) for a length of 90 Mtr. at Mouza-
Ghuni, P.S& Block- Hasnabad under Hingalganj (1)
Sub-Division in the jurisdiction of Basirhat
Irrigation Division, District- North 24 Parganas.
Emergent Repair of sundarban River Embankment
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 and Full Moon Kotal from

11 18.09.2024 to 21.09.2024 for a length of 100.00 mtr 1282792.00 38149.00along the RIB of river Kalindi near H/O Ashok
Gayen at Mouza Sridharkati GP- Gobindakati under
Hingalganj Sub-Division in the jurisdiction of
Basirhat Irrigation, District North 24 Parganas.
Emergent restoration to sundarban embankment
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 synchronized with Pumima Kotal

12 from 18.09.2024 to 23.09.2024 facing River- 1063328.00 31603.00
Dansa(RlB) for a total length of 90 m near Palli
Unnayan Sangha at Mouza-Ghatihara, G.P-
Kalinagar P.S.- Nazat , Block -Sandeshkhali-I in the
district of North 24 Parganas"

13 "Emergent restoration to sundarban embankment 400455.00 11914.00
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 synchronized with Pumima Kotal
from 18.09.2024 to 23.09.2024 facing River- Choto
Kalagachi (LIB) for a total length of 140 m near
Sandeshkhali Swasan at Mouza-Dwarir jungle, P.S.-



--

Tendered amount Contingency 3% of
SINo. Name of Sub-estimates as per tender

(Rs.) amount put to
tender (Rs.)

Sandeshkhali , Block -Sandeshkhali-II in the district
of North 24 Parganas"
"Emergent repairing of Kastechara sluice damaged
due to incessant rainfall from 14.09.2024 to
16.09.2024 synchronized with Pumima Kotal from

14 18.09.2024 to 23.09.2024 facing River- 1420338.00 42201.00
Kantakhali(RIB) Mohanpur abad, G.P. - Amlani,
Block -Hasnabad in the district of North 24
Parganas"
Emergent restoration to sundarban embankment
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 synchronized with Purnima Kotal

15 from 18.09.2024 to 23.09.2024 facing River- 1485907.00 44140.00Barokalagachi (RIB) for a total length of 80 m near
Taltala mangrove at Mouza-Atapur, G.P-Monipur,
P.S.- Sandeshkhali, Block -Sandeshkhali-II in the
district of North 24 Parganas
Emergent restoration of Sundarban Embankment
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 and Full Moon Kotal from
18.09.2024 to 21.09.2024 facing River- Haroagang-

16 Kultigang (LIB) at Dakshin Ranigachi for a length 1160724.00 34477.00
90.00 m, Mouza-Dakshin Ranigachi , G.P.-
Khasbalanda , Block- Haroa of Haroa Irrigation
Sub-division under Basirhat Irrigation Division,
Dist. North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 and Full Moon Kotal from
18.09.2024 to 21.09.2024 facing River- Metia (RIB)

17 Near House of Tapan Sardar for a length 100.00 m, 322821.00 9594.00
Mouza-Mohanpur, G.P.- Mohanpur, Block-
Minakhan of Haroa Irrigation Sub-division under
Basirhat Irrigation Division, Dist. North 24
Parganas.
Emergent restoration of Sundarban Embankment
damaged due to incessant rainfall from 14.09.2024
to 16.09.2024 and Full Moon Kotal from

18 18.09.2024 to 21.09.2024 facing River- Buri (RIB) 569679.00 16921.00at Haldah for a length 230.00 m, Mouza-Haldah,
G.P.- Khasbalanda, Block- Haroa of Haroa
Irrigation Sub-division under Basirhat Irrigation
Division, Dist. North 24 Parganas.

19 Emergent restoration of Sundarban embankments 814000.00 24300.00
damaged due to Full Moon Kotal on dated 18.09.24
to 21.09.24 at Baunia 6no at Mouza - Baunia Abad,
Block - Sandeshkhali - I for a length of350 m along
RIB of river Bidyadhari under Haroa (I) Sub-
Division of Basirhat Irrigation Division, District



Tendered amount Contingency 3% of
Sl No. Name of Sub-estimates as per tender

(Rs.) amount put to
tender (Rs.)

North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged due to Full Moon Kotal along with
depression on dated 14.09.2024 to 21.09.2024 along

20 the rigth bank of River Ichamati for 100 m length
839136.00 24940.00near Dakshin bagundi Jame Mosjit at Mouza-

Bagundi, Block- Basirhat-I under Basirhat Irrigation
Sub-Division of Basirhat Irrigation Division,
District- North 24 Parganas
Emergent restoration of Sundarban Embankment
damaged due to Full Moon Kotal alongwith
depression on dated 14.09.2024 to 21.09.2024 along

21 the left bank of River Ichamati for 150 m length 867087.00 25760.00Faridkati Jelepara at Mouza- Faridkati, ward no. 11
of Baduria Municipality under Basirhat Irrigation
Sub-Division of Basirhat Irrigation Division,
District- North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged due to Full Moon Kotal alongwith
depression on dated 14.09.2024 to 21.09.2024 along

22 the Right bank of River Ichamati for 120 m along 105324.00 3129.00the right bank of river Ichamati at mouza Tipi,
Block- Swarupnagar, Dist- North 24 Parganas under
Basirhat Irrigation Sub-Division of Basirhat
Irrigation Division.
Emergent restoration to Sundarban Embankment
damaged due to Purnima kotal from 18.09.2024 to

23 21.09.2024 facing river Goureswar (RIB) near HlO 170317.00 5060.00Saytajit Munda at Mouza Banstala for a length
90.00 metre in Block - Hingalganj of Hingalganj (I)
Sub-Division under Basirhat Irrigation Division
Emergent restoration of Sundarban embankments
damaged due to Full Moon Kotal on dated 18.09.24
to 21.09.24 near HlO Malakh Gazi at Mouza-

24 Baunia Abad, Block - Sandeshkhali - I for a length 321159.00 9587.00
of75 m along RIB of river Bidyadhari under Haroa
(I) Sub-Division of Basirhat Irrigation Division,
District North 24 Parganas.
"Emergent hump clearance at outfall channel of
Durgapur Sluice along left bank of river Dansa near

25 Hlo Sarajit Das for a length of70 Mtr at Mouza- 273807.00 8135.00Durgapur, Block- Hingalganj under Hingalganj (I)
Sub-Division in the jurisdiction of Basirhat
Irrigation Division, District- North 24 Parganas".

26 Emergent repair 01 (One) no ghogh occured due to 165076.00 4905.00
Laxmipuja Prunima kotal from 16.10.2024 to
20.10.2024 at near Faidakati Sluice Gate for a
length of30 mtr along the Right Bank of river
Kalindi at Mouza Sridharkati, G.P Gobindakati in



~

Tendered amount Contingency 3% of
SINo. Name of Sub-estimates as per tender

(Rs.) amount put to
tender (Rs.)

Block Hingalganj under Hingalganj (I) Sub-
Division of Basirhat Irrigation Division, District
North 24 Parganas.
Emergent Restoration to Sundarban Embankment
damaged due to Laxmipuja Pumima Kotal from
16.10.24 to 20.10.24 facing River Shakunkhali (LI

27 B) for a length of 40 Mtr. near Cyclone Shelter at
237098.00 7050.00Mouza- Samsemagar, G.P.-kalitala in Block-

Hingalganj under Hingalganj (I) Sub-Division of
Basirhat Irrigation Division, District North 24
Parganas.
Emergent repair 02 (Two) nos ghogh occured due to
Laxmipuja Prunima kotal from 16.10.2024 to
20.10.2024 at Sawrupkathi (near Sawrupkathi
Sluice) for a length of 17.10 mtr and Rupamari

28 (near RIO Mrinmoy Mridha ) for a length of 16.40 131392.00 3905.00mtr along the Right Bank of river Goureswar &
Sahebkhali at Mouza Sawrupkathi & Rupamari, G.P
Dulduli & Rupamari in Block Hingalganj under
Hingalganj (1) Sub-Division of Basirhat Irrigation
Division, District North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged due to Laksmi puja Kotal on dated
16.10.2024 to 20.10.2024 along the right bank of

29 River Ichamati for 130 m length near Kankrasuti 578547.00 17205.00
Kotapara at Mouza- Kankrasuti, of Baduria block
under Basirhat Irrigation Sub-Division of Basirhat
Irrigation Division, District- North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged due to Laksmi puja Kotal on dated
16.10.2024 to 20.10.2024 along the left bank of

30 River Ichamati for 80 m length near Faridkati 487980.00 14502.00Saikpara at Mouza- Faridkati, ward no. 11 of
Baduria Municipality under Basirhat Irrigation Sub-
Division of Basirhat Irrigation Division, District-
North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged due to Laksmi puja Kotal on dated
16.10.2024 to 20.10.2024 along the right bank of

31 River Ichamati for 50.00 m length near H/O 597463.00 17757.00
Abdullah Gazi at ward no-02 ofTaki Municipality
under Basirhat Irrigation Sub-Division ofBasirhat
Irrigation Division, District- North 24 Parganas.

32 "Emergent restoration of damaged Sundarban river 1162568.00 34542.00
embankment during Full Moon kotal (Laxmi
Pumima) on dated 16.10.2024 to 19.10.2024 facing
River- Borokalagachi (RIB) for a total length of 350
m near Atapur Sarder Para,mouza -Atapur, G.P-
Monipur in Block-Sandeshkhali-II under Kalinagar



Tendered amount Contingency 3% of
SINo. Name of SUb-estimates as per tender

(Rs.) amount put to
tender (Rs.)

Irrigation Sub-Division of Basirhat Irrigation
Division".
"Emergent restoration of damaged Sundarban river
embankment during Full Moon kotal (Laxmi
Purnima) on dated 16.10.2024 to 19.10.2024 facing

33 River-Dansa (RJB) for a total length of 155 mat
1987727.00 59095.00Purba Bholakhali ,mouza -Bholakhali, G.P- Sehara

Radhanagar in Block-Sandeshkhali-I under
Kalinagar Irrigation Sub-Division of Basirhat
Irrigation Division".
Emergent restoration of damaged Sundarban river
embankment during Full Moon kotal (Laxmi puja)
on dated 16.10.24 to 19.10.24 facing river

34 Kantakhali (RJB) for a length of 50.00 m near 8
796604.00 23671.00vent sluice at mouza -Kuliadanga abad, G.P. -

Makalgacha in Block-Hasnabad under Kalinagar
Irrigation sub-Division of Basirhat Irrigation
Division, District of North 24 Parganas.
"Emergent restoration of damaged Sundarban river
embankment during Full Moon kotal (Laxmi
Purnima) on dated 16.10.2024 to 19.10.2024 facing

35 River-Dansa (RJB) 1no ghoge formation at Roypur 54113.00 1608.00
Sluice,mouza -Roypur, G.P- Sehara Radhanagar in
Block-Sandeshkhali-I under Kalinagar Irrigation
Sub-Division of Basirhat Irrigation Division".
"Emergent restoration of damaged Sundarban river
embankment during Full Moon kotal (Laxmi
Pumima) on dated 16.10.2024 to 19.10.2024 facing

36 River-Hatakhali (LIB) 3 nos ghoge formation at 59873.00 1779.00
Kalanipara,mouza -Gabberia, G.P- Durgamandap in
Block-Sandeshkhali-II under Kalinagar Irrigation
Sub-Division of Basirhat Irrigation Division".
"Emergent restoration of damaged Sundarban river
embankment during full moon kotal (Laxmi
Purnima) on dated 16.10.2024 to 19.10.2024 facing

37 River- Boalia (LIB) 1 no ghogh formation at near 33795.00 1004.00Jagarani Club, Mouza- Durgamandap, G.P-
Durgamandap in Block-Sandeshkhali-II under
Kalinagar Irrigation Sub-Division of Basirhat
Irrigation Division."
Emergent closing of breach of Sundarban
Embankment occured due to Full Moon Kotal on
dated 18.10.24 to 20.10.24 at Bantala Sluice at

38 Mouza-Nazat , G.P.- Nazat-II, Block- Sandeshkhali- 432124.00 12838.00
I along LIB of river Bidyadhari under Haroa
Irrigation Sub-Division of Basirhat Irrigation
Division, District- North 24 Parganas.



Tendered amount Contingency 3% of
Sl No. Name of Sub-estimates as per tender

(Rs.) amount put to
tender (Rs.)

Emergent restoration of 1 no ghoge of Sundarban
Embankment formed due to Full Moon Kotal on
dated 18.10.24 to 20.10.24 at Bantala Sluice at

39 Mouza-Nazat , G.P.- Nazat-II, Block- Sandeshkhali- 17466.00 519.00
I along LIB of river Bidyadhari under Haroa
Irrigation Sub-Division of Basirhat Irrigation
Division, District- North 24 Parganas.
Emergent restoration of Sundarban Embankment
damaged Full Moon Kotal from 19.10.24 to
21.10.2024 facing River- Metia (RIB) at Poidamari

40 Ring Bundh for a length 145.00 m, Mouza- 710930.00 21174.00
Mohanpur, G.P.- Mohanpur, Block- Minakhan of
Haroa Irrigation Sub-division under Basirhat
Irrigation Division, Dist. North 24 Parganas.

Total: 32478394.00 968275.00

Estimated Cost of Main Estimate.- Rs. 33446669.00

JOin~OrkB
Irrigation & Waterways Department


